Appendix 3


Decision Paper for Production Approval Extensions (PAE) or Priority Parts Suppliers (PPS)

Project Number     
APPLICANT NAME
     

ADDRESS
     


     

PHONE
     
FAX
     

PROJECT TYPE
TC   FORMCHECKBOX 

STC   FORMCHECKBOX 

PCE   FORMCHECKBOX 

PPS   FORMCHECKBOX 

OTHER   FORMCHECKBOX 


APPROVALS HELD
     

PRODUCT MFR
     
MODEL NO.
     

PARTS INVOLVED
     

MFG LOCATION
     


     

BRIEF DESCRIPTION  OF PROJECT (INCLUDE PRODUCTION QUANTITY)
     

NOTE:  The International Airworthiness Programs Staff, AIR-4, should be contacted if assistance is required with questions relative to bilateral agreements and their applicability.

Questions:  (If below listed answers are no, briefly explain in Conclusion Section.)
Yes
No

1. Are parts/assemblies fully inspectable upon receipt?
 FORMCHECKBOX 

 FORMCHECKBOX 


2. Has the applicant identified the location at which parts/assemblies will be inspected and conformity or airworthiness determinations will be made?
 FORMCHECKBOX 

 FORMCHECKBOX 


3. Does the applicant hold or has the applicant applied for any production approvals?
 FORMCHECKBOX 

 FORMCHECKBOX 


4. Has the PAE/PPS been fully integrated into the PAH's quality control system to ensure regulatory responsibility and compliance?
 FORMCHECKBOX 

 FORMCHECKBOX 


5. Has the applicant identified a single point of contact for the extension/supplier production program?
 FORMCHECKBOX 

 FORMCHECKBOX 


6. In the event of suspected non-compliance with regulations, has the applicant identified an accountable person?
 FORMCHECKBOX 

 FORMCHECKBOX 


7. Has the applicant provided in writing how, and who will conduct evaluation and surveillance of the PCE or PPS?
 FORMCHECKBOX 

 FORMCHECKBOX 


8. For non-bilateral country facilities, has the CAA(s) concurred that access will be permitted?
 FORMCHECKBOX 

 FORMCHECKBOX 


9. Will the applicant use on-site source inspectors?
 FORMCHECKBOX 

 FORMCHECKBOX 


10. Will all necessary documentation be available in English?
 FORMCHECKBOX 

 FORMCHECKBOX 





Questions:
Yes
No
N/A

11. Will material review board or direct ship authority be granted to the supplier?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


12. Will the PAH require an exemption section 21.325 to permit the issuance of export airworthiness approvals of products and/or parts manufactured/located outside the United States?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


13. Does the project require any special considerations based on the scope and provisions of the Bilateral Agreement?  (If answer is yes, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


14. Has the applicant been informed that the CAA(s) may assess fees for oversight and surveillance?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


15. Are any non-bilateral countries proposed as priority parts supplier locations?  (If answer is yes, undue burden finding should be made.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


16. If work is to occur in a bilateral country, has the CAA(s) been notified regarding use of FAA Designees in their country?  (If answer is no, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


17. For France, Italy, or non-bilateral countries, has the CAA(s) granted permission for use of FAA designees in their country?  (If answer is no, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


18. If the project involves a bilateral country, will any functions be delegated to the CAA(s)?  (Explain what functions will or will not be delegated in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


19. Is the CAA(s) competent to perform the specific duties expected on behalf of the FAA?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


20. Does the CAA(s) have resources to continually provide surveillance?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


21. Must other technical cooperation with the CAA(s) be arranged?  (If answer is yes, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


22. If proposed, have FAA Designee's been briefed on their potential roles?  (If answer is no, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


23. Does the directorate have the adequate funds necessary to support this activity?  (If answer is no, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


24. Will there be two production lines for this product?  (If yes, explain in Conclusion Section what part markings will be used at the non-U.S. location to ensure the manufacturing origin of all products and parts.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 





Questions:
Yes
No
N/A

25. Are there any U.S. Department of State prohibitions on official business travel to the out-of-country locations?  Current prohibitions can be obtained by contacting the International Airworthiness Programs Staff, AIR-4, or the FAA Office of International Aviation (AIA) in Washington, D.C.  (If answer is yes, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


26. Will this program advance our bilateral relationships?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


27. Will the PAH participate in training/supporting resource needs of our counterpart CAA(s)?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


28. Does the CAA(s) require any training in order to ensure that FAA oversight would be conducted appropriately?  (If answer is yes, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Cost Impact:

Include a cost estimate for providing FAA surveillance and oversight if applicable.

Sample language is provided to justify costs.

Sample:  "After the PAE is issued, the FAA will dispatch inspectors to conduct surveillance and oversight activities.  Based on the information provided by ABC Company, it is estimated that the total cost for the FAA to conduct the required evaluation and surveillance activities throughout the five-year projection would amount to approximately $22,180.  See Table below.  The five-year projection is based on Principal Inspector audits conducted every two years beginning when the PAE is issued.  The PAE is estimated to be issued in June 2000."



Estimated Travel Costs for Two Persons

Location
Airfare Cost
Lodging Cost
M&IE Cost
Local Travel Cost
Total Cost Estimate for two Inspectors

Bury St. Edmunds U.K. 1st year
($1,000
$1,400
$840
$320) x 2 =
$7,120

Bury St. Edmunds U.K. 3rd year
($1,100
$1,400
$840
$320) x 2 =
$7,320

Bury St. Edmunds U.K. 5th year
($1,200
$1,500
$840
$320) x 2 =
$7,740





SUBTOTAL
$22,180


Question:  
Yes
No

30.  Does this project present complex issues that should be emphasized?  (If answer is yes, briefly explain in Conclusion Section.)
 FORMCHECKBOX 

 FORMCHECKBOX 


31. Does the FAA have continuing regulatory responsibilities?
 FORMCHECKBOX 

 FORMCHECKBOX 


32. Does the CAA(s) have continuing regulatory responsibilities?
 FORMCHECKBOX 

 FORMCHECKBOX 


Conclusion:

Examples of conclusion paragraphs:

"Conclusion:  The (insert Directorate name) hereby approves ABC Company's application for a PAE to manufacture piston engines in Bury St. Edmunds, England.  The FAA has determined that the burden associated with administration of the project is acceptable.  (Or, the FAA has determined that the administration of this project would present no undue burden.)  The CAA will perform random surveillance and first article inspection, when required, on behalf of the FAA.  The burden associated with this project will be mitigated through…" (briefly describe).

"To maintain approval for this activity, ABC Company must comply with the following conditions and limitations:"  (describe as appropriate).

Or

"Conclusion:  The FAA hereby disapproves ABC Company’s application to manufacture empennage assemblies for the ABC 123 in New Delhi, India, a non-bilateral country.  The FAA has no authority to enforce continuing airworthiness manufacturing standards in India.  The FAA has determined that the burden associated with administration of the project is unacceptable.  (Or, the FAA has determined that the administration of this project would present an undue burden.)  Prior to reconsideration of this application, ABC must address the following disqualifying conditions:"  (describe as appropriate).



1

