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SACO REORGANIZATION
PLAN

FULL INTEGRATION OF
ANM-190S - 12 MONTH PLAN
FINAL STATUS
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OBJECTIVES

¥ Demonstrate to GA community that we can
provide improved service prior to the
reassignment of the 190S “core” engineers

¥ Develop familiarity and relationships between
SACO management and new GA engineers with
GA customers

¥ Demonstrate that we will make adjustments to the
plan based on experience and feedback
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SACO REORGANIZATION

(O Phase I: Communication & Data Gathering
() Phase II: Initial Efforts & Changes

() Phase I1l: Implement Process Improvements

O Phase IV: Implement Reassignments

e N e e e

5/03 4/04
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Phase I:  Communicati
Gathering (May — August 2003)

Status: Complete
a) Inventory concerns expressed to date

Make sure that we have addressed the concerns as we proceed with the plan

b) Understand capabilities and service
metrics for other offices supporting GA
work

Work with the SAD and ACOMT to determine what data (metrics) are available to compare current
ANM-190S services with other offices

¢) Communication

Communicate in advance of initiating change. Seek input from staff and industry.
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‘Phase TI7 Tnitial Efforts and Change
(June — August 2003)
Status: Complete

a) Reassignment of ANM-190S Program Managers

Reassign the Rotorcarft and Small Airplane Program Managers

b) Engage additional GA engineers to the
closure/response to existing project submittals

Utilize additional GA engineers to clear backlog of existing projects

¢) ldentify areas for Improving our processes

Conduct a customer survey that would enable our GA customers to identify process improvements
that could help them.

d) Communication

Communicate progress reports to GA industry. Hold at least one meeting with GA industry to
discuss progress and get feedback
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Phase TTT. Tmplement Process Tmprovéments

b)

(August 2003 — April 2004)
Status: Underway

Engage additional GA engineers in new
projects

Involve our new SACO GA engineers in new project work

Improvement process changes and other
process improvements

Implement process changes identified in Phase Il as being necessary to complete the reorganization
and those that have been identified by the GA customers as beneficial

Communication

Hold at least 2 progress/feedback meetings with GA industry. We will share our overall service
metrics and seek and input from industry.
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Phase IV: Implement ANM-190S Reassignments
(April 2004)

a) Check and adjust plan as necessary before
proceeding to Phase IV
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SEATTLE AIRCRAFT CERTIFICATION OFFICE
ANM-100S-Present

Jeffrey E. Duven
Acting Manager SACO

Judy Brundage
Secretary

ANM-100S

Linda Rapozo
Secretary

Jean A. Newton
Rotorcraft
Program Manager

Jeff Morfitt
Small Airplane
Program Manager

Kanji Patel
Boeing 747,767
Program Manager

Julie Alger
Boeing 737, 757
Program Manager

Ken Schroer
Boeing 777, 7TE7
Program Manager

Jim Cashdollar
Boeing TS&M
Program Manager

Angelos Xidias
Systems & Equipment
Branch Manager
ANM-130S

Dorr Anderson
Cabin Safety & Enviro
System Branch Mgr
ANM-150S

Mike Pasion
Special Certification
Branch Manager
ANM-190S

Phil Forde
Airframe
Branch Manager
ANM-120S

Jon Regimbal
Propulsion
Acting Branch Manager
ANM-140S

Alvin Habbestad
Program Management
Branch Manager
ANM-102S
]
[ 1

John Craycraft Tamra Lee
Continued Op Safety Designee/Deleg Org
Program Manager Program Manager

Thomas Archer
Flight Test
Branch Manager
ANM-160S
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SEATTLE AIRCRAFT CERTIFICATION OFFICE
ANM-100S (April 2004)

Jeffrey E. Duven
Acting Manager SACO
ANM-100S

Judy Brundage Linda Rapozo
Secretary Secretary
Jean A. Newton Angelos Xidias Phil Forde Mike pasion
| Rotorcraft Systems & Equipment Airframe Propulsion
Program Manager Branch Manager Branch Manager Branch Manager
ANM-130S ANM-120S ANM-140S
Jeff Morfitt Dorr Anderson Alvin Habbestad Thomas Archer
| Small Airplane Cabin Safety & Enviro Program Management Flight Test
Program Manager System Branch Mgr Branch Manager Branch Manager
ANM-150S ANM-102S ANM-160S
1
Kanji Patel f [
| Boeing 747,767 John Craycraft Tamra Lee
Program Manager Continued Op Safety Designee/Deleg Org
Program Manager Program Manager

Julie Alger
Boeing 737, 757
Program Manager

Ken Schroer
Boeing 777, TE7
Program Manager

Jim Cashdollar
Boeing TS&M
Program Manager
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PROGRAM MANAGEMENT BRANCH
ANM-102S (April 2004)

Al Habbestad
Manager
Program Management

Tanya Steepin
Secretary

|

Office Support Tech Support PM's
|
Roxi Hanshaw Tamra Lee
Barbara Prater Kandy Mulrony L Tech. Support Spec. | DDO PM
— Admin. Officer Prog Support Asst Part 25
] Julie Zachary John Craycraft
Jennifer Ward — Tech Support Spec. COS PM
— Support Assistant
Kris Pavlik
— Tech Support Spec.
23,27,29,31
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AIRFRAME BRANCH

Manager

Nubian-Elon Dupree
Administrative
Assistant

ANM-T20S — (April 2004)

Phil Forde

":—/’Q\

Steve Fox
Senior Engineer
74717671777
CcOs

Scott Fung
Senior Engineer
707/727/737/757

CcoOs

James Rehrl
Senior Engineer
Certification

Patrick Safarian
DT Tech Specialists
Aging Aircraft/SSID/WFD

Tammy Anderson
747 COSP/Cert

Nancy Marsh
737 COSP/Cert

Nenita Odesa
ABC Blimp
APl Winglet PM
Part 23-31

lan Won
777 Cert

Ivan Li
727/737 COSP

Dennis Stremick
757 COSP/
Flight Controls

John Shelden
Part 23,27,29,31
Certification

Candice Gerretsen
Part 21 Liaison
Part 23-31

Susan Masterson
767/777 COSP

Sue Lucier
737 COSP/Cert

Mark Freisthier
757/767/7TE7
Materials Focal
Part 23-31

Duong Tran
777 Cert/ STCs

Rick Kawaguchi
747 COSP/Cert

Robert Hardwick
737Wing, Pylon &
LG COSP

Gary Oltman
777 COSP

Howard Hall
COSP/Cert
Part 23-31

Nicholas Kusz

|l | 747 Fuselage COSP

LifePort

Daniel Kutz
727 COSP

Public Meeting February 04

Page 12




SYSTEMS & EQUIPMENT BRAN

Angelos G. Xidias
Manager

Molly Desjardins
Secretary

Tony Castillos
Senior Engineer
Electrical/Avionics

Patrice Adjibly
Warning Systems
Part 23-31

Walt Cameron
Nav Sensors
Radios/EFB

Paul Feider
Air Data/lnertial Sys
Communication Sys

John Hill

Warning Systems

Mohamed Jamil
Recording Systems

Suk Jang
Cabin and IFE Systems

Steve Oshiro
7E7 Electrical Systems

Diane Pagel
7E7 Cabin and IFE Systems

Louis Natsiopoulos
7571767
Electrical Systems

George Roussos
7771747
Electrical Systems

Binh Tran
707/727/737 Electrical Sys

Tin Truong
Surveillance/Situational
Systems

Jay Yi
Flight Deck Systems
Displays

ANM-130S (April 2004)

Ken Fairhurst
Senior Engineer
FIt Controls/Autoflight

Software

Bob Castonguay
Software

Shahram Daneshmandi
Flight Management
Autopilot 747

Ken Frey
Flight Controls/
Hydraulics

Dave Herron
Landing Gear/Brakes/Tires/
Wheels/Antiskid

Varun Khanna
Software/ASIC

Kelly McGuckin
Flight Controls/Stabilizer

Greg Nesemeier
Autopilot
727/737

Sam Slentz
Flight Management

Doug Tsuji
Flight Controls/
Highlift

Frank van Leynseele
Flight Controls/Autopilot/
Fly-by-wire

Liz Zurcher
Head-up Guidance
System

John V. Massey
Electrical & Mechanical
Part 23,27,29,31
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PROPULSION BRANCH
ANM-140S (April 2004)

Mike Pasion
Manager

T™TB D
Administrative Assistant

Steve Clark
Program Manager
Part 25 ETOPS

Jon Regimbal
Senior Engineer

Dan Kinney
Aerospace Engineer
Part 25

John VVann
Aerospace Engineer
Part 25

Judy Coyle
Aerospace Engineer
Part 23-31

Richard McCauley
Aerospace Engineer
Part 23, 27, 29, 31

Tom Thorson
Aerospace Engineer
Part 23-31

Kathrine Rask
Senior Engineer

Bernie Gonzalez
Aerospace Engineer
Part 25

Sherry Vevea
Aerospace Engineer
Part 25

Douglas Pegors
Aerospace Engineer
Part 25

Margaret Langsted
Aerospace Engineer
Part 25

Richard Simonson
Aerosapce Engineer
Part 23,27,29,31
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CABIN SAFETY & ENVIRONMENTAL
SYSTEMS BRANCH, ANM-150S (April 2004)

Dorr Anderson
Manager

Annjanette Cummins
Administrative Assistant

Victor Wicklund
Senior Engineer

Keith Ladderud
737 NG
Cabin Safety

Shannon Lennon
737NG Cabin Safety/
Cockpit Doors/STCs

George Panger
7E7 Cabin Safety
TS&M Cabin Safety

Dave Crotty
757 Cabin Safety
FSI

Sue Rosanske
707/727/737/767
CabinSafety

Tom Stafford
Britax

Cabin Safety

Don Wren
JAMCO
747 Cabin Safety

Dan Jacquet
Goodrich DAS OMT
LifePort

Bob Kaufman
777 Cabin Safety

Patrick Gillespie

| Cabin SAfety Special Projects

Part 23-31

Shannon Lennon
Cabin Safety

Donald L. Kurle
Seniorr Engineer
Enviornmental Systems

Donald Eiford
Lavatories/Waste/lcing
Pneumatics

Barbara Mudrovich
Continued Airworthiness/
PMA

Jeff Palmer
Air Conditioning/
Ventilation/
Ozone/Fire Protection

Marcia Smith
Part 23-31

Rick Morris
Fire Protection/
Pressurization

Clint Jones
E/E Cooling/Cargo

Sue Letcher
TSO/Oxygen/Lighting

Dorothy Lundy
Part 23,27,29,31
Certification

Public Meeting February 04

Page 15



FLIGHT TEST BRANCH

Thomas E. Archer I

Manager
|

ANM-160S

Donald B. Wilson
Senior Engineer
Certification

Steven E. O'Neal
Senior Engineer
Safety Management
COos

Eugene F. Arnold
Flight Test Pilot
Part 23-25

Edward P. Kolano
Flight Test Pilot
Part 23-29, 31

Patrick M. Morris
Flight Test Pilot
Part 23-29

Clyde L.Halstead

| Flight Test Engineer

Part 23-25

John A. Hed

| Flight Test Engineer

Part 23-29

John P. Neff

| Flight Test Engineer

Part 23-25

Shaun C. Ripple

| Flight Test Engineer

HGS
Part 23-31

Tammy M. Ng
Flight Test Project
Support Assistant
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Service Metrics without PSP

¥ Response to project initiation

¥ PSCP/Cert Plan review

¥ Test Plan review/approval
not delegated

» Compliance documents approval
not delegated

» TIA 1ssuance after applicable
document approvals

[ c-days
21 c-days

14 c-days

28 c-days

14 c-days
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Service Metrics without PSP

(cont.)

¥ STC Issuance (after all compliance
documents are approved) 10 c-days
» Minor changes to MDL revision 21 c-days
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PROJECT INITIATION
RESPONSE TIME (June 1-Feb 6)

DAYS

0,
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Cert Plan Review (June 1 — Feb 6)

35
30
25
A GOAL.

20
15
10

5

0

PROJECTS

DAYS
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APPROVAL ISSUANCE (June 1-

DAYS

Feb 6)

10 GOAL
5 - w»\/\/\/\/—/\/\’
0

PROJECTS
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Feedback Forms

¥ Sent with self addressed stamped envelopes

» Envelopes addressed to SACO Manager

— Comments will receive SACO Manager’s full
attention

— Confidential
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Feedback Form Questions

¥ Communication concerning project: Clear, concise
understandable?

¥ Was the information you requested provided to you in a
timely manner?

¥ How effective were we in providing guidance to assist you
In solving your problems?

¥ Were we consistent in the application and interpretation of
the regulations?

Did we meet your scheduling requirements?
Overall Service?

¥ ¥
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COMMUNICATION (42/66)
35 -
30
30 -
25 -
gg 20 -
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1 2 3 4
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INFORMATION (42/66)
35
30
30
25
'5'; 20
=
D 15
Z
10 7
5 2 3
0 | |
1 2 3 4
POOR EXCELLENT
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GUIDANCE (42/66)

30 - 26

20 -

15 -
10

NUMBEF

POOR EXCELLENT
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CONSISTENCY (42/66)
30 - -
25
L 20 -
L
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D
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SCHEDULING (42/66)
30 - 28
25
20 -
L
L
S 15 -
o
“ 10 8
5 ; 4
0 | |
1 2 3 4
POOR EXCELLENT
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OVERALL SERVICE (42/66)

35 -

30 | 29

25 -
m
= 20 -
=
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POOR EXCELLENT
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HAS SERVICE IMPROVED (42/66)
35 - 32
30 -
25 -
g 20 -
=
o 15 -
= 9
10 -
° 1 1
O | I |
1 2 3
WORSE THE SAME BETTER
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New Procedures

¥ Routing of incoming mail

» Handling of coordinated field approval
requests

» Backup procedures for administrative
support
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SACO Action Items for ‘04

¥

Proactive message on how to develop
Designees

PSP/PSCP workshops

Development of SACO GA website
Participate in GA Conferences and Air Fairs
Hold FAA/GA Round Table Discussions

¥y ¥ ¥ ¥
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General Aviation Web Page

»tad.faa.gov/ga (no www. In front)




SACO Management Team

% Jeff E. Duven, Acting Manager SACO , 425-917-6400, jeff.duven@faa.gov

% Al Habbestad, Manager Program Management Branch, 425-917-6411,
alvin.habbestad@faa.gov

% Phil Forde, Manager Airframe Branch, 425-917-6424, philip.forde@faa.gov

% Angelos Xidias, Manager Systems and Equipment Branch, 425-917-6464.
angelos.xidias@faa.gov

% Mike Pasion, Manager Propulsion Branch, 425-917-6503,
mike.pasion@faa.gov

% Dorr Anderson, Manager, Cabin Safety and Environmental Systems Branch,
425-917-6404, dorr.anderson@faa.gov

% Tom Archer, Manager Flight Test Branch, 425-917-6515,
thomas.e.archer@faa.gov

Public Meeting February 04 Page 34


mailto:jon.regimbal@faa.gov

=\

Questions, Comments,
Feedback?
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Request from the other
Washington (DC)

» ldentify top 10 documents our customers
would most like to see written for clarity

¥ ldentify top five categories of documents to
focus on to make sure examples are clear

¥ Send your suggestions to Annetta Cheek at
— www.annetta.cheek@faa.gov
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