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Purpose .

Coordinate all activities and issues associated with Tasking
Statements 6 through 9 in behalf of ATSRAC

Objectives:

» Achieve successful program completion by August 2002
* Provide ongoing program visibility to ATSRAC members

* |dentify issues and solve problems with each working group
before ATSRAC meetings

* Ensure all action items are properly dispositioned before
ATSRAC meetings

* Be ready - provide all necessary data to ATSRAC
members that will facilitate decision making



customers < » Qutputs

« ATSRAC Chair * Program status

« ATSRAC members e Action item status

e FAA WG issue requests

Integration * Information to
Process facilitate ATSRAC
decisions

Suppliers T T Inputs

« WG 6 thru9 WG status

e Action Item assignees WG Issues

e Action item status
* Task 1-5 repprts



Integration Team

 Task 6 Vid Variakojis
« Task 7 Tracey Johnson
« Task 8 Paul Lapwood
« Task 9 Randy Boren

Integration Leader. Mike Nancarrow



Report Format:

Uses stoplights

* Executive Summary

e Current Issues Summary L[|
e Action Items Summary [

e Updated Task Reports

O Including mitigation



Current Issue

Incorporation of Task 1, intrusive inspection results
recommendations contained in Chapter 7 require
closure. Current HWG’s unclear over direction to take

Report contains detalled recommendations for:

» Task 3/4/5 Teams (now disbanded)
 Aircraft manufacturers

* Aircraft operators

e Other



Plan

e Review detailed recommendations
e Assign HWG owners, or others as
appropriate

e Track status at integration team leader
level as a separate issue



