Answers to TCPM - #8

Subject:  Establishing National Norms by Aircraft Type
Background:  The policy on the approval of 14 CFR part 142 curriculums refers you to the 8400.10 3.2.5.1 (ground) and the 3.2.6.2 (flight) tables.  The 8400.10 guidance states that “. . .training hours below the established threshold training hours, POI’s must notify AFS-200, through the Flight Standards Regional Division, that such initial approval has been granted.”  Documentation was to accompany this notification that supported the reduction in time.  This policy was initially set for national tracking and standardization purposes.  However, there seems to be no records of this type available, and therefore no tracking or standardization has occurred.

Discussion:    Although these tables were not intended to be fixed and unchangeable, they have been provided as general guidelines for part 142 approvals.  A provision for approving programs with less than the hours shown in 8400.10 was done with the recognition that not all aircraft in the same group or category have the same level of complexity.  In some of the more simple aircraft, we feel that a reduction in hours may be appropriate and consideration should be given to establishing what the “norm” should be and to establish a norm for that aircraft that is based a proven history of training for aircraft type.  We want to do this because we are aware that operators are doing some pretty creative manipulation of the numbers to reduce that minimum below the national norms. As an example, some centers have received approval on curriculums that include brief and debrief time as part of required ground training hours.  

Representatives of AFS-200 and AFS-800) recently asked a Lead Center group of  9 TCPM (working on an approval of a CE500) to consider setting a “norm” for that aircraft type, as a test program.   We met with representatives of the company and the TCPMs involved.  We discussed not counting brief and debrief times in approved ground training programs, and setting a realistic training hours baseline that is based on the training experience and the history of proven programs.   We also later decided it was necessary to set in place a policy to support this change in “norms.”  

Policy:  The National Training Center Program with the concurrence of AFS-800 and AFS-200 has established interim policy for a TCPM to approve new curriculums with ground and flight hours appropriate to the aircraft type based on the documented history for a particular aircraft.  This will be a test program to run for a period of 1 year from the anniversary date of the program adoption.  If proven successful, this policy will be made permanent based on upon the historical record of a particular aircrafts training, and the 8700.10 Handbook will be revised.  

The following additional conditions and curriculum procedures apply when approving 14 CFR part 142 training curriculum with programmed hours less than those indicated in FAA Order 8400.10 Table 3.2.5.1 and 3.2.6.2:

1) TCPM participating in a Lead Center process will determine the number of

hours that will become the “norm” for that aircraft type. Others outside of the Lead Center group may participate upon coordination with the NTCPM.  Some suggested methods for determining “norm” criteria are: 

 a)  A Training Center’s documented history of training in a particular type of aircraft including

· Years of experience

· Student pass/fail rate and actual hours of training received during training

· Numbers of students trained in aircraft type 

b)  TCPM interview or record review of TCE and inspectors experienced as

trainers and/or evaluators in the aircraft

c)  TCPM interview or record review of sampling of trainees

2)  Notify the NTCPM for posting on the intranet.

2) Participating TCPM will monitor programs for review at the completion of 1 year of experience in training and testing under the changed “norm” hours.  After reporting satisfactory performance following the one year anniversary of that program approval, the program will be made permanent.

This interim policy will remain in place until program procedures are more clearly defined and a test program is determined successful, at which time final policy will be written into the 8700.10 Handbook.

This interim policy was established in coordination with:
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Dan Jenkins, AFS-210

