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	Executive Summary




I am pleased to present the Aircraft Maintenance Division’s FY 2004 Performance Plan to continue the transition of aviation maintenance into the next decade.  This plan details 21 performance goals that we believe will improve the efficiencies of the Federal Aviation Administration (FAA) systems and processes for aviation regulations and policies.
  

This year, we will focus on 14 Safety Priorities   The initiatives include development of an action plan in response to the Office of the Inspector General (OIG) Final Report on the Review of Air Carriers Use of Aircraft Repair Stations.  We will also focus on the Congressional concerns about the training standards for airframe and power plant mechanics to make curriculum adjustments that reflect current technology and maintenance practices.  We expect that our updated airworthiness policies for the FAA aviation safety inspectors, and the guidance for the aviation industry and air carrier personnel that we develop or publish -- as well as the training programs we revise -- will improve air cargo operations, air carrier maintenance programs, and Extended-Range Operation with Two-Engine Airplanes (ETOPS).  We will support other organizations to standardize repairs and alterations to commercial aircraft; improve standardization of the field approval process; and work with the industry to reduce the number of weight and balance-related aircraft accidents.  We will continue our efforts toward implementing three major safety programs:  the structural and wiring aging aircraft programs; phase two of the fuel tank safety assessments; and Repair Station Safety Oversight information and training on 14 CFR Part 145 rulemaking.  Our resources will support the efforts of other organizations in the implementation of the Reduced Vertical Separation Minima (RVSM), and to support the reinvention of the Aircraft Safety Program to incorporate airworthiness.

We will focus on two International Priorities that foster the safety and efficiency of international civil aviation.  We will continue our ongoing efforts to assist the European Commission in the development of the European Aviation Safety Agency.  
We will continue our participation to review and update airworthiness guidance material in support of ICAO Standards and Recommended Practices (Annex 6 Operation of Aircraft); (Annex 8 Airworthiness Manual); and Article 83 bis. 


We have five Organizational Excellence Priorities that will support FAA’s ongoing commitment to its work force and that will help us to fulfill organizational goals.  They include the implementation of Flight Standards’ Leadership Enhancement and Development (LEAD) Program and the new Performance Management System (PMS) for all employees.  We will support the Key Products of ISO 9001:2000 Quality Management System and strive to achieve and maintain a 90 percent Labor Distribution Reporting (LDR) compliance rate through FY 2004.  A major undertaking this year is to provide the airworthiness aviation safety inspector workforce with improved technical training courses by focusing on ASI qualification reviews, completing six technical evaluations of airworthiness training courses, and developing revised curriculum, Course Design Guides and job aids (e.g., Maintenance Steering Group MSG-3 Course, and Airworthiness Indoctrination classes).      


Our goals support the Flight Standards Service mission to promote safety 
of flight of civil aircraft in air commerce and the two specific initiatives cited in the 
FY 2004 Reauthorization Act.  This Plan addresses current priorities of the Department of Transportation Strategic Plan, the Federal Aviation Administration Flight Plan, and the Associate Administrator for Regulation and Certification Performance Plan. 
 
For our customers and partners, this Plan represents our commitment to provide products and services that meet the current and future needs of the FAA, the aviation industry, and the flying public. The FY 2004 Budget Impact, however, may require us to make priority adjustments.  Since the FAA began fiscal year 2004 operating under a 
4-month continuing resolution, this may present challenges for our division’s ability, priorities, and funding to undertake all of these initiatives or to start any new projects. This delayed funding may seriously impact the accomplishment of the goals and the delivery of products and services we have identified in this plan.



   David E. Cann

David E. Cann
Manager, Aircraft Maintenance Division
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            Organizational Chart


	
	    Aircraft Maintenance and Safe Skies:  
We are the Link



Our vision…

Providing the highest level of aviation safety through the development of comprehensive aircraft maintenance policy and guidance
Our mission…

Ensuring the continued airworthiness of civil aircraft, with 
responsibility for:

Regulations and maintenance requirements,

Performance standards and practices, and

National policy governing the certification, inspection, and 
      surveillance of the maintenance aspects of:

Air carrier operators

Commercial operators

Airmen (mechanics, repairmen, and 
      parachute riggers)

Air agencies (aviation maintenance 
     technician schools and repair stations) 
 
	
	Promote Airworthiness Program Improvements




Strategies…

1. Improve information sharing initiatives to communicate aircraft
maintenance safety information and best practices.

2. Conduct the Safety Management in Aviation Maintenance
Symposium.

3. Collaborate with the Flight Standards Training Division, 
AFS-500, to develop or revise identified airworthiness training curricula.

Performance Indicators…

· Develop, implement, and deliver products and services on 
identified rulemaking, advisory circulars, policies, procedures, 
and training programs cited in this plan. 

	
	    Collaborate with partners on achieving safety programs and international initiatives




Strategies…

4. Continue strategic planning to achieve coordinated programs and implementation of joint AFS/AIR “Operating Norms” with the organizations in the Aircraft Certification Service.

5. Coordinate implementation efforts with regional offices to improve consistent application of policy.

6. Continue to collaborate with other Flight Standards Divisions to 
improve efficiencies and integrate airworthiness programs.

Performance Indicators…

· Develop field approval guidance.

· Complete the implementation plan of the Certification Process Study Response Team.

· Participate in the reinvention prototype of the Airworthiness Safety Program. 


	
	Performance Goals:  
FAA Safety Priorities




                 Page

	· Review of Air Carrier Use of Aircraft Repair Stations
	1

	· Advisory Circular 147-3, Certification and Operation of Aviation Maintenance Technician Schools (AMTS) 
	3

	· Air Cargo System Safety Improvements (ACIP)
	5

	· Continuing Analysis and Surveillance Systems (CASS)
	7

	· Commercial Airplane Certification Process Study Responses (CPSR)
	9

	· Extended Range Operations with Twin-Engine Airplanes (ETOPS)
	11

	· Flight Standards Aging Aircraft Program (Structures)
	13

	· Flight Standards Aging Aircraft Program (Wiring)
	15

	· Phase Two Implementation: Fuel Tank Safety Assessment (SFAR 88)
	17

	· 14 CFR Part 145 Repair Stations Rulemaking
	19

	· Support Implementation of Reduced Vertical Separation Minima (RVSM)
	21

	· Field Approval Process Improvements
	23

	· Aircraft Weight and Balance Control Program
	25

	· Reinvention of the Aircraft Safety Program (Airworthiness)
	27


      AFS-300 SAFETY PERFORMANCE GOAL

	
	Review of Air Carrier Use of Aircraft Repair Stations 




Goal Statement:  

Create and implement an aircraft repair station surveillance process.

Applicable to:
FY 2004:  X


FY 2005:  X
Performance Indicator, Measurement, or Target:  

Develop an action plan on the aircraft repair station surveillance process.

Related to the Administrator’s Priorities:

Safety:  X
  
International:

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to respond to the Office of the Inspector General Final Report on the Review of Air Carriers Use of Aircraft Repair Stations, Project 

AV-2003-047.  The Federal Aviation Administration will address and implement these recommendations.

FY 2004 Major Strategies for Achieving the Goal:
	Strategies
	For 
FY 2004
	For 
FY 2005

	Identify sources of data trends for development into a surveillance process
	August 2004
	

	Hold committee meetings to develop guidance, policy, and training
	Throughout

FY 2004
	

	Complete development of guidance, policy, and training
	
	October 2004


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Management priorities
	Unable to address recommendations


Stakeholders:

All aircraft owners and operators, all repair station owners, the Aircraft Maintenance Division, AFS-300; all appropriate FAA airworthiness inspectors, and all Air Transportation Oversight System (ATOS) airworthiness inspectors.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-340  

· Contact Point:  Diana Frohn

· Telephone Number:  202-267-7027

      AFS-300 SAFETY PERFORMANCE GOAL

	
	Aircraft Maintenance Technician Schools (AMTS) 




Goal Statement:  

Ensure that training standards for airframe and power plant mechanics under 14 CFR Part 65 reflect curriculum adjustments to meet current technology and maintenance practices.

Applicable to:
FY 2004:  X

FY 2005:  X
Performance Indicator, Measurement, or Target:  

Complete a draft revision to AC 147-3, Certification and Operation of Aviation Maintenance Technician Schools by September 2004.

Related to the Administrator’s Priorities:

Safety:  X
  International:
Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to develop revised voluntary curriculum guidelines for 
AMTS not later than 12 months (12/12/04) after the date of enactment of the FAA Reauthorization Act of 2004.

FY 2004 Major Strategies for Achieving the Goal:
	Strategies
	For 
FY 2004
	For 
FY 2005

	Coordinate advisory circular development with the Association of Part 147 Schools, the Aviation Technical Education Council (ATEC). 

	Throughout FY 2004
	

	Submit draft advisory circular guidance for comments

	June 2004
	

	Complete a draft revision to AC 147-3, Certification and Operation of AMTS
	
	October 2004


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Management priorities
	Unable to address recommendations


Stakeholders:

Aircraft Maintenance Division, AFS-300; Flight Standards Training Division, AFS-500; and Aircraft Maintenance Technician Schools.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-350  

· Contact Point:  Larry Bessette

· Telephone Number:  202-267-8393

                             AFS-300 SAFETY PERFORMANCE GOAL

	
	Air Cargo System Safety Improvements (ACIP) 




Goal Statement:

Develop a standardized FAA approach in the transportation of cargo by air so there is consistent application of regulatory requirement and policy guidelines.

Applicable to:
FY 2004:  X

FY 2005:  X

Performance Indicator, Measurement, or Target: 

Publish one advisory circular and complete development of one training course.  

Related to the Administrator’s Priorities:

Safety:  X
  International: 
Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to increase the skill level of aviation safety inspectors to conduct interior and ramp inspections by providing updated handbook policy, guidance material, and a new training course.  We will also implement FAA’s recommended responses to NTSB Safety Recommendations A-98-45 through A-98-48 regarding transporting cargo by air by addressing the impediments to safety in cargo transportation.  FAA’s long-term strategies (as defined in the Flight Standards Service Air Cargo System Safety Implementation Plan dated September 30, 2002) are to increase inspector awareness on interior and ramp inspection guidelines through updated handbook policy and development of a formal training course.  Publishing an advisory circular will aid in enhancing industry awareness.  Concurrently, final actions from the Aircraft Certification Service for certification information/guidance and AFS-300 for publishing an Advisory Circular will occur in the fourth quarter of FY 2004.

FY 2004 Major Strategies for Achieving the Goal:  

	Strategies
	For 
FY 2004
	For FY 2005

	Complete formal training course development
	January 2004

Completed

	

	Hold training course walk-thru
	March 2004

	

	Conduct training course
	
	Throughout

FY 2005

	Publish notice of availability (NOA) for the advisory circular
	March 2004



	

	Publish advisory circular
	
	October 2004


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding and resource levels
	Implementation of a standardized approach will be delayed

	Management priorities
	Goal may not be achieved

	Congressional mandates
	Goal may not be achieved


Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  All air carrier personnel.

Person Responsible for Managing the Goal: 

Office Symbol:  AFS-330
Contact Point:  Emilio Estrada

Telephone Number:  202-267-5571

                                       AFS-300 SAFETY PERFORMANCE GOAL

	
	Continuing Analysis and Surveillance Systems (CASS) 




Goal Statement:

Update Federal Aviation Administration policy, guidance, and training for its aviation safety inspectors and air carrier personnel regarding Continuing Analysis and Surveillance Systems.    

Applicable to:
FY 2004:  X

FY 2005:

Performance Indicator, Measurement, or Target:  

Update and make available new identified CASS training and guidance materials.

Related to the Administrator’s Priorities:

Safety:   X        
  International:             
Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:

As a result of FY 2000 special safety assessments, FAA identified deficiencies in aircraft maintenance programs at some major air carriers.  These deficiencies have been attributed to breakdowns in the air carriers’ CASS, which is a quality assurance system.  Additionally, the absence of FAA policy and guidance has been identified as a secondary causal factor in a series of fatal air carrier accidents.  As a result, AFS will develop training courses, internal policies, and external guidance material that concern the CASS functions of monitoring the performance and effectiveness of air carrier maintenance programs.  When implemented, these tools will enhance the knowledge of Flight Standards aviation safety inspectors and air carrier personnel and will correct the identified deficiencies.  Flight Standards long-term plans are to ensure an increased number of air carriers have an effective CASS.  Using a newly developed CASS advisory circular, the air carriers’ abilities to audit and analyze their maintenance programs by approximately 50 percent above the FY 2000 NPR baseline will be enhanced.

FY 2004 Major Strategies for Achieving the Goal: 

	Strategies
	For 
FY 2004
	For 
FY 2005

	Complete development of a draft change to FAA Order 8300.10, Airworthiness Inspector’s Handbook

	March 2004
	

	Complete development of the CASS training prototype lesson plans of the training course for aviation safety inspectors based on Advisory Circulars 120-16D and 120-79.
	March 2004
	


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Track continuing process and target resources as necessary to meet benchmarks in the process.

	Management priorities
	Goal may not be achieved


Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  All air carrier personnel.

Person Responsible for Managing the Goal: 

Office Symbol:  AFS-304 and AFS-330

Contact Point:  Russell Unangst  and Ricardo Domingo

Telephone Number:  202-267-3786 and 202-267-7353

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Commercial Airplane Certification Process Study Response (CPSR) 




Goal Statement:  

In response to the process improvement opportunities identified in the Certification Process Study Report, develop a plan to implement the improvements for safety information management, human factors, in-service changes, and AVR integration.  
Applicable to:
FY 2004:  X

FY 2005:    

Performance Indicator, Measurement, or Target:  

Contractor delivers an integrated report to the CPSR Aviation Rulemaking Committee (ARC) containing recommendations and associated implementation plans.

Related to the Administrator’s Priorities:

Safety:    X       
  International:  
       Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The CPSR Aviation Rulemaking Committee (ARC) Report will incorporate methods for effective implementation and change management in the following areas: 
 

· The Safety Information Management Change Area Team 1 (CA 1), Continued Operational Safety Information Subteam (CA 1B) will determine what data/ information is needed to improve commercial airplane safety.  This will ensure that FAA and industry data management programs effectively identify accident precursors and recommend elimination or modification of ineffective data (such as Service Difficulty Reporting) and incorporate best practices from existing effective programs, e.g., COSP, ASAP, and FOQA.   


· The Human Factors Integration (Maintenance) Change Area Team 2, (CA 2) 
will determine what maintenance processes involving human factors issues should entail maintenance data information sharing.  


· The CPS Repairs and Alterations Change Area Team 3 (CA 3) project will enhance compliant major repairs and alterations to aircraft by providing a plan for clarifying the major/minor repair and alteration decision process, identifying what data should be retained, and recommending a standardized process for industry and FAA aviation safety inspectors.  

FY 2004 Major Strategies for Achieving the Goal: 

	Strategies
	For 
FY 2004
	For 
FY 2005

	CPS CA 2 team will develop a consolidated plan that identifies human factors issues and the mechanisms most appropriate for improvements.
	December 2003

Completed
	

	CPS CA 1B team will develop an information model that addresses operating reporting requirements and provides for information sharing between organizations and companies.
	May 2004
	

	Contractor will deliver an integrated draft report to the CPSR Aviation Rulemaking Committee (ARC).
	August 2004
	

	CPS CA 3 will hold four 3-day meetings to revise advisory circular guidance material and FAA handbook policy material policy material.
	Throughout

2004
	

	CPS CA 3 team will complete a draft revision to Advisory Circular 120-77, Maintenance and Alteration Data, to incorporate critical safety features and expanded major/minor decision tree explanatory appendices.
	August 2004
	

	CPS CA 3 team will complete change to FAA Order 8300.10, Airworthiness Inspector’s Handbook
	August 2004
	


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	This goal requires input from CPS Safety Information Management Change Area Team 1A
	Goal achievement may be delayed


Stakeholders:

Aircraft Certification Service and Flight Standards Service.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-301

· Contact Point:  Carol Giles, Barry Basse, Jean Watson

· Telephone Number 202-267-3807

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Extended Range Operation with 
Two-Engine Airplanes (ETOPS)




Goal Statement:  

Update guidance for Federal Aviation Administration’s aviation safety inspectors and 
air carrier personnel regarding ETOPS.

Applicable to:
FY 2004:  X


FY 2005:   X
Performance Indicator, Measurement, or Target:  

Plan and conduct an information conference for air carrier personnel.

Related to the Administrator’s Priorities:

Safety:    X
                       International:
      Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to address an FAA rulemaking priority, which is scheduled to issue a Final Rule regarding ETOPS in FY 2005.  

As a result of concerns from FAA field personnel, FAA held an ETOPS workshop in 
FY 2003 for principal aviation safety inspectors or their designees.  We plan to conduct an additional workshop in FY 2004.   

FY 2004 Major Strategies for Achieving the Goal: 

	Strategies
	For 
FY 2004
	For 
FY 2005

	Publish a Notice of Proposed Rulemaking (NPRM) and three draft advisory circulars (AC) in the Federal Register.
	November 2003
Completed
	

	Complete the disposition of comments from the Federal Register.
	June 2004
	

	Submit the final NPRM and AC’s to the Federal Register.
	August 2004
	

	Rulemaking team will meet once a month and hold 
a teleconference once a month until project is completed.
	Throughout

FY 2004
	

	Plan and conduct an ETOPS workshop for principal inspectors or their designees.
	September 2004
	

	Implement the final rule.
	
	December 2005


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding
	Delay until funding is available

	Agency Rulemaking Priority
	Delay the publication of new ETOPS rule


Stakeholders:

All Flight Standards inspectors, supervisors, managers, and the Aircraft Evaluation Group.  All air carrier personnel.  

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-303

· Contact Point:  Mario Giordano

· Telephone Number:  412-264-1541 (Ext 241)

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Flight Standards Aging Aircraft Program (Structures) 




Goal Statement:  

Update the policy and guidance that addresses concerns with maintenance and inspection of aging aircraft structures.

Applicable to:
FY 2004:  X


FY 2005:  
Performance Indicator, Measurement, or Target: 

Publish one advisory circular and related handbook policy on records review and inspections.

Present 15 training seminars on aging aircraft inspection and oversight duties.     

Related to the Administrator’s Priorities:

Safety:  X
  
International:  

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:

The purpose of this goal is to comply with the Aging Aircraft Safety Final Rule.  This involves completing the revisions of all advisory circular and handbook policy on records and review inspections, publishing them, and providing training seminars for aviation safety inspectors.
  
FY 2004 Major Strategies for Achieving the Goal;  

	Strategies
	For 
FY 2004
	For 
FY 2005

	Publish FAA Notice 8300.113, Conducting Records Reviews and Aircraft Inspections Mandated by the Aging Aircraft Rules.  
	November 2003

Completed
	

	Begin to conduct training seminars to the FAA aviation safety inspector work force regarding the Aging Aircraft Safety Final Rule.
	January 2004

Completed
	

	Publish Advisory Circular AC 120-AAIR, Aging Airplane Inspections and Records Reviews.
	May 2004
	


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Management priorities
	Goal may not be achieved



Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  Air carrier personnel and air carrier related organizations, industry, and general aviation operators.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-309

· Contact Point:  Russell Jones

· Telephone Number:  202-267-7228

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Flight Standards Aging Aircraft Program (Wiring) 




Goal Statement:  

Develop a plan to integrate the operational rules of Enhanced Airworthiness Program for Airplane Systems (EAPAS) with the Fuel Tank Safety SFAR 88 requirements.
Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target: 

Update the policy and guidance associated with maintenance of aging aircraft wiring components and wire inspection criteria for the FAA aviation safety inspectors (ASI) 
and air carrier personnel regarding aging transport airplanes wiring maintenance.

Related to the Administrator’s Priorities:

Safety:  X
  
International:  

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:

The purpose of this goal is to update the policy and guidance associated with maintenance of aging aircraft wiring components and wire inspection criteria.

FY 2004 Major Strategies for Achieving the Goal;  

	Strategies
	For 
FY 2004
	For 
FY 2005

	Transfer interactive video training materials to implement web-based training for FAA ASI’s.

  
	September 2004
	

	Develop the integration plan.
	
	December 2004


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Management priorities
	Goal may not be achieved



Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  Air carrier personnel and air carrier related organizations, industry, and general aviation operators.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-308

· Contact Point:  Frederick Sobeck

· Telephone Number:  202-267-7355

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Phase Two Implementation – Fuel Tank Safety Assessment (SFAR 88) 




Goal Statement:  

Implement Phase II of the Fuel Tank Safety Assessments for SFAR 88.

Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target: 

Develop a plan to integrate SFAR 88 with other related Aging Aircraft rules.


Related to the Administrator’s Priorities:

Safety:  X
  
International:  

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:

The purpose of this goal is to incorporate maintenance procedures in operator maintenance and inspection programs by December 2005.
  

FY 2004 Major Strategies for Achieving the Goal;  

	Strategies
	For 
FY 2004
	For 
FY 2005

	Complete development of an advisory circular on SFAR 88 derived Fuel Tank Safety enhancements.

 
	September 2004
	

	Submit for publication an advisory circular on SFAR 88 derived Fuel Tank Safety enhancements.


	September 2004
	

	Develop a plan to integrate SFAR 88 with other related Aging Aircraft rules.
	
	October 2004


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Management priorities
	Goal may not be achieved



Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  Air carrier personnel and air carrier related organizations, industry, and general aviation operators.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-303

· Contact Point:  Mario Giordano

· Telephone Number:  412-262-9034 (Ext. 241)

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	14 CFR Part 145 Repair 
Station Rulemaking 




Goal Statement:  

Implement and deliver Repair Station Safety Oversight policy, guidance, and training programs in support of the 14 CFR Part 145 Repair Station Rule published in 2001.

Applicable to:
FY 2004:  X


FY 2005:  X
Performance Indicator, Measurement, or Target:  

Implement 14 CFR Part 145 Repair Station Rule and revise the FAA inspector training course.   

Develop agency policy and industry advisory material in support of 14 CFR 
Part 145.163, training program requirements.  

Related to the Administrator’s Priorities:

Safety:  X
  International:

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to reduce the number of aviation accidents and incidents related to production systems, certification, and maintenance errors.  FAA plans to accomplish this by implementing the 14 CFR Part 145 Repair Station Final Rule and developing and delivering inspector training and guidance materials.  This will enable inspectors to review and approve operator-training programs in FY 2005.  Flight Standards will also develop and publish related advisory material and FAA policy and procedures.

FY 2004 Major Strategies for Achieving the Goal:  

	Strategies
	For 
FY 2004
	For 
FY 2005

	Complete walk-thru of the revised training course
	December 2003
Completed
	

	Implement 14 CFR Repair Station Rule
	January 2004

Completed
	

	Implement revised training course 


	May 2004
	

	Develop aviation safety inspector and industry policy and guidance in support of 14 CFR 
Section 145.163, Training Program Requirement


	September 2004
	

	Implement aviation safety inspector and industry policy and guidance in support of 14 CFR

Section 145.163, Training Program Requirement
	
	April 2005


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	If funding and/or resources are not available to review and concur with new FAA policy and industry guidance material, the effective date for this section will be delayed.


Stakeholders:

All regional Flight Standards inspectors, supervisors, and managers.  Air carrier personnel and air carrier related organizations and industry.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-340

· Contact Point:  Diana Frohn

· Telephone Number: 202-267-7027

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Support Implementation of 
Reduced Vertical Separation Minima (RVSM) 




Goal Statement:  

Support AFS-400 on the implementation of Reduced Vertical Separation Minima to put in place a more comprehensive inspection criteria.

Applicable to:
FY 2004:  X


FY 2005:  X
Performance Indicator, Measurement, or Target:  

Ensure the modification of air carrier maintenance programs to inspect the older aircraft components for corrosion.

Develop a more comprehensive inspection criteria for aircraft participating in the RVSM Program.

Related to the Administrator’s Priorities:

Safety:  X
  International:

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to ensure the continued capability of the RVSM participating aircraft to perform to the prescribed RVSM limits. The performance of the system is determined by ground-based equipment that validates aircraft altitudes.  This initiative supports an ongoing program as long as the RVSM aircraft are operational.

FY 2004 Major Strategies for Achieving the Goal:  
	Strategies
	For 
FY 2004
	For 
FY 2005

	Coordinate with component manufacturers to ensure that the reliability of the systems meets the performance standards of the RVSM Program 
	Throughout FY 2004


	Throughout FY 2005




External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Ability, prioritization, and funding of the Lead Program Office to undertake the RVSM Program.
	None.


Stakeholders:

All Flight Standards inspectors, supervisors and managers.  All Air Carrier personnel and the public.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-350

· Contact Point:  Charles Fellows

· Telephone Number:  202-267-3922

                                      AFS-300 SAFETY PERFORMANCE GOAL

	
	Field Approval Process Improvements 




Goal Statement:  

Update field approval guidance materials to standardize the Federal Aviation Administration’s field approval process.

Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target: 

Publish one advisory circular on Field Approval of Major Alterations and Repairs.

Related to the Administrator’s Priorities:

Safety:  X
  
International:     
Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:

The purpose of this goal is to improve the process of applying for, reviewing, and granting field approvals.  The FAA aviation safety inspector workforce and the aviation industry need new advisory materials to inform them of this new process.  The FAA needs to complete the transition of Alaska to the new field approval policy.  

FY 2004 Major Strategies for Achieving the Goal;  

	Strategies
	For 
FY 2004
	For 
FY 2005

	Make field approval guidance materials available.  
	June 2004


	


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Management priorities
	Goal may not be achieved



Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  Air carrier personnel and air carrier related organizations, industry, and general aviation operators.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-340 

· Contact Point:  Wayne Fry

· Telephone Number:  202-493-5228

                                     AFS-300 SAFETY PERFORMANCE GOAL

	
	Aircraft Weight and 
Balance Control 




Goal Statement:  

Update and make available new guidance material and handbook policy on the Aircraft Weight and Balance Control Program.


Applicable to:
FY 2004:  X


FY 2005:  X
Performance Indicator, Measurement, or Target:  

Submit for publication Advisory Circular 120-27D, Aircraft Weight and Balance Control. 

Submit a change to FAA Order 8300.10, Airworthiness Inspector’s Handbook.

Related to the Administrator’s Priorities:

Safety:  X
  International:

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to adjust the average weights used by all operators that have an approved weight and balance control program that was predicated on the average weights contained in Advisory Circular 120-27C, Aircraft Weight and Balance Control.  In January 2003, a regional commuter airplane experienced a fatal accident on departure.  This accident raised concerns related to aircraft loading and average weights used in Weight and Balance Control Programs. The adjustment is to be used until such time as AC 120-27C can be validated and/or revised. The Aviation Rulemaking Committee (ARC) will review and revise the advisory circular and other related documents.

FY 2004 Major Strategies for Achieving the Goal:  
	Strategies
	For 
FY 2004
	For 
FY 2005

	Submit draft AC 120-27D, Aircraft Weight and Balance Control Program

	September 2004
	

	Revise Order 8300.10, Airworthiness Inspector’s Handbook, concerning Aircraft Weight and Balance Control Program


	September 2004
	

	Revise or cancel HBAW 95-14, Adherence to AC120-27C, Aircraft Weight and Balance Control


	September 2004
	


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	ARC unable to come to an agreement
	Proceed with changes


Stakeholders:

All Flight Standards inspectors, supervisors and managers.  All Air Carrier personnel and the public.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-330

· Contact Point:  Darcy Reed

· Telephone Number:  202-267-9948

                                   AFS-300 SAFETY PERFORMANCE GOAL

	
	Reinvention of the Aviation 
Safety Program (Airworthiness) 




Goal Statement:  

Participate in the development of a redesigned Aviation Safety Program to promote partnership, safety, and professionalism within the aviation community.

Applicable to:
FY 2004:  X


FY 2005:  X
Performance Indicator, Measurement, or Target:  

Develop an Airworthiness Safety Program Reinvention Plan.

Begin implementing a 1-year prototype test of the reinvented Aviation Safety Program by September 2004. 

Related to the Administrator’s Priorities:

Safety:  X
  International:

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose:  

The purpose of this goal is to participate in the development of a redesigned Aviation Safety Program to promote partnership, safety, and professionalism within the aviation community.

FY 2004 Major Strategies for Achieving the Goal:  
	Strategies
	For 
FY 2004
	For 
FY 2005

	Conduct a planning meeting with the Airworthiness Safety Program Managers. 
	November 2003
Completed
	

	Hold a Regional Safety Program Manager (RSPM) Conference to introduce the Reinvented Aviation Safety Program Plan.
	February 2004

Completed
	

	Continue implementing the prototype test of the reinvented Aviation Safety Program
	
	June 2005


External Factors that Affect Goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	The Lead Program Office to buy-in on the Reinvention Program.
	Goal will not be met.

	Management priorities
	Goal will not be met.


Stakeholders:

All Flight Standards inspectors, supervisors and managers.  All air carrier personnel, the general aviation community, and the public.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-310

· Contact Point:  Marci LaShells

· Telephone Number:  202-267-7434

	
	Performance Goals:  International Leadership Priorities
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 AFS-300 INTERNATIONAL LEADERSHIP PERFORMANCE GOAL

	
	European Aviation Safety Agency (EASA) Bilateral Aviation Safety Agreement/Maintenance Implementation Procedures (BASA/MIP)




Goal Statement:  

Assist the European Commission and Member State authorities on mutual issues regarding the transition to oversight under the European Aviation Safety Agency (EASA).  The overall goal is to develop an international agreement with the European Community for Bilateral Aviation Safety Agreement/Maintenance Implementation Procedures (BASA/MIP).

Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target:  

Complete regulatory assessments of 15 EASA Member countries.

Related to the Administrator’s Priorities:

Safety:

  International:  X

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose: 

The purpose of this goal is to initiate the development of new agreements in FY 2005.  Having a standardized international agreement will facilitate global aircraft maintenance standards and enhance the FAA position as the leading force in aviation.  Complete the National Aviation Authorities (NAA) of the European Member Countries individual assessments of each member country of the European community prior to full implementation of EASA.  This will allow the FAA to focus on EASA laws, structures, and organization.  Five of the 15 assessments were completed in FY 2003.  The remaining assessments will be completed in FY 2004.  European Union Law requires that this authority be established and will cause existing aircraft maintenance agreements to expire if a new agreement that includes all European Member Countries, cannot be reached.  This effort will also reduce the burden of doing a full assessment on each country and provide for a streamlined negotiation process to enter into an agreement with Europe.  These efforts are in response to U.S. aviation industry concerns and will ensure minimum economic and safety impact on industry operations.  

FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Review Member State NAA’s organizational structure, procedures, and personnel

	May 2004
	

	Audit NAA’s compliance with current Joint Aviation Requirements (JAR) system

	May 2004
	

	Review Member States ability to address special conditions.

	May 2004
	

	Complete EASA audit of organization, procedures and Member State interface.

	June 2004
	

	Conduct assessments on 10 new Member Countries and begin development of a new agreement

	
	Throughout FY 2005


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved

	Congressional mandates
	Goal may not be achieved


Stakeholders:

All regional Flight Standards inspectors, supervisors and managers.  Civil Aviation Authorities (CAA), European Union Member countries, and the U.S. aviation industry.  

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-340

· Contact Point:  William Henry

· Telephone Number:  202-267-3804







     AFS-300 INTERNATIONAL LEADERSHIP PERFORMANCE GOAL

	
	ICAO AIRP Airworthiness 
Working Group




Goal Statement:  

Support the safety and efficiency of international civil aviation.

Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target:  

Update airworthiness guidance material in support of ICAO Standards and Recommended Practices (Annex 6 Operation of Aircraft), Annex 8 Airworthiness Manual), and Article 83 bis.

Related to the Administrator’s Priorities:

Safety:

  International:  X

Organizational Excellence:

Brief Statement of Goal’s Intended Purpose: 

The purpose of this goal is to be able to complete working group assignments with the other ICAO Member States and to coordinate and update airworthiness guidance materials into FY 2006.

FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Participate on the Airworthiness Panel to initiate review of Standards and Recommended Practices (SARPS) and all related guidance material.

	November 2003

Completed
	

	Participate in working group sessions to coordinate draft guidance material with other Member States.

	April 2004
	

	Continue reviews and drafting of guidance materials.
	
	Throughout FY 2005


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved


Stakeholders:

International Civil Aviation Organization; the International Programs and Policy Office, AFS-50; and the Air Transportation Division, AFS-200, and the Aircraft Certification Service.
  
Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-330

· Contact Point:  Darcy Reed

· Telephone Number:  202-267-9948







	
	Performance Goals:  Organizational Excellence Priorities
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AFS-300 ORGANIZATIONAL EXCELLENCE  PERFORMANCE GOAL

	
	Cost Accounting System/Labor Distribution Reporting (CAS/LDR)




Goal Statement:  

Use CAS/LDR information to make management decisions and establish program priorities.

Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target:  

Beginning with FY 2004 pay period 2003-24, achieve a 90 percent LDR compliance 
rate and maintain that rate with each pay period.

Related to the Administrator’s Priorities:

Safety:

  International:  

Organizational Excellence:  X


Brief Statement of Goal’s Intended Purpose: 

The purpose of this goal is to provide reports that will prepare managers to use cost and performance data in making decisions.


FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Beginning with FY 2004, pay period 2003-22, Managers and Secretaries run discrepancy report and ensure accurate LDR data before time and attendance records are approved.

	September 2004
	

	Evaluate bi-weekly discrepancy reports and submit recommendations to managers and supervisors.

	September 2004
	

	Continue evaluations of LDR data and provide management reports


	
	September 2005


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved


Stakeholders:

All Aircraft Maintenance Division managers, supervisors, and employees.

  

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-310

· Contact Point:  Rebecca Link

· Telephone Number:  202-267-9311







AFS-300 ORGANIZATIONAL EXCELLENCE  PERFORMANCE GOAL

	
	Leadership Enhancement and Development (LEAD) Program




Goal Statement:  

Support opportunities for a diverse Flight Standards work force to demonstrate its talents and prepare for leadership roles.


Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target:  

Implement the LEAD Program to put in place a management work force planning and development program.

Related to the Administrator’s Priorities:

Safety:

  International:  

Organizational Excellence:  X


Brief Statement of Goal’s Intended Purpose: 

The LEAD Program will address the staffing reductions due to attrition and for succession planning to develop Flight Standards future leaders and program managers.


FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Identify the position(s) in AFS-300 for participation in 
the LEAD Program.

	December 2003

Completed
	

	Mentor any candidates who may desire to develop leadership skills in Aircraft Maintenance programs.


	September 2004
	

	Continue implementation of the LEAD Program.
	
	Throughout 2005


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved


Stakeholders:

All Aircraft Maintenance Division managers, supervisors, and employees.
  

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-310

· Contact Point:  Jackie Renaud

· Telephone Number:  202-267-7461







AFS-300 ORGANIZATIONAL EXCELLENCE  PERFORMANCE GOAL

	
	Implement the New Performance Management System (PMS) 
for all employees




Goal Statement:  

Support the commitment of all employees to fulfill organizational goals.

Applicable to:
FY 2004:  X


FY 2005:  X

Performance Indicator, Measurement, or Target:  

Link all employee performance plans to FAA strategic goals and Line of Business performance plans.  Implement the new Performance Management System for all employees.

Related to the Administrator’s Priorities:

Safety:

  International:  

Organizational Excellence:  X


Brief Statement of Goal’s Intended Purpose: 

To ensure that all Core Comp employees and bargaining unit employees have 
FY 2004 Performance Plans, and that managers will be able to begin in October 
2004 to conduct their employee Performance Appraisal Assessments and to develop 
the FY 2005 employee Performance Plans.


FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Complete initial FY 2004 performance standards meetings and check-in meetings with all employees.
	March 2004
	

	Managers conduct mid-year progress reviews with all employees.
	May 2004
	

	Begin the Performance Appraisal Assessments.
	September 2004
	

	Develop the FY 2005 employee Performance Plans.
	
	October 2004

	Continue implementation of the new Performance Management System
	
	Throughout 2005


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved


Stakeholders:

All Aircraft Maintenance Division managers, supervisors, and employees
  

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-310

· Contact Point:  Jackie Renaud

· Telephone Number:  202-267-7461







AFS-300 ORGANIZATIONAL EXCELLENCE  PERFORMANCE GOAL

	
	Key Products for ISO 9001:2000 
Quality Management System




Goal Statement:  

Support Flight Standards to fulfill the ISO 9001:2000 Quality Management organizational goals.

Applicable to:
FY 2004:  X


FY 2005:  X  

Performance Indicator, Measurement, or Target:  

Complete the first draft Key Product:  “Evaluation of Technical Training for Airworthiness Inspectors.”


Related to the Administrator’s Priorities:

Safety:

  International:  

Organizational Excellence:  X


Brief Statement of Goal’s Intended Purpose: 

The purpose of this goal is to support the Flight Standards Service in its efforts to become ISO-certified.


FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Complete the first draft Key Product:  “Evaluation of Technical Training for Airworthiness Inspectors.”

	November 2003

Completed
	

	Throughout implementation, participate on the directives/advisory circulars key product team in which AFS-100 is the coordinator.

	September 2004
	

	Throughout implementation, participate on the exemptions/rulemaking key product team in which 
AFS-200 is the coordinator.


	September 2004
	


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved


Stakeholders:

Airworthiness aviation safety inspectors; System Process Audit Program Staff, 
AFS-40; Resource and Quality Management Division, AFS-100; Air Transportation Division, AFS-200; Flight Standards Training Division, AFS-500

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-340

· Contact Point:  John Goodwin (Dave Cann and Rebecca Link)

· Telephone Number:  202-267-7424







AFS-300 ORGANIZATIONAL EXCELLENCE  PERFORMANCE GOAL

	
	Human Resource Management:  Infrastructure/Technical Training Course Development




Goal Statement:  

Provide the aviation safety inspector (ASI) work force with training curriculum for courses that meet the demands of new technologies.

Applicable to:
FY 2004:  X


FY 2005:   X 
Performance Indicator, Measurement, or Target:  

Support the ASI qualification reviews/evaluations of Technical Training Courses and develop revised Training curriculum, Course Design Guides, and Job Aids.

Related to the Administrator’s Priorities:

Safety:

  International:  

Organizational Excellence:  X


Brief Statement of Goal’s Intended Purpose: 

In FY 2005, Flight Standards can begin training its ASI work force to current technologies and skill levels and that Airworthiness Indoctrination classes reflect new technologies in the aviation industry.  


FY 2004 Major Strategies for Achieving the Goal:

	Strategies
	For 
FY 2004
	For 
FY 2005

	Complete the evaluation of potential vendors for revising the Maintenance Steering Group (MSG-3) training course.

	July 2004
	

	Complete six airworthiness training course evaluations.

	September 2004
	

	Complete development of an Auditor/Auditing Training Course.
	
	October 2004


External Factors that Affect goal and Your Mitigation Plans:

	Factor
	Mitigation Plan

	Funding levels and resources
	Goal achievement may be delayed

	Management priorities
	Goal may not be achieved


Stakeholders:

All Aircraft Maintenance Division managers, supervisors, and employees, and the Filght Standards Training Division, AFS-500.

Person Responsible for Managing the Goal: 

· Office Symbol:  AFS-350

· Contact Point:  Larry Bessette

· Telephone Number:  202-267-3809
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Flight Standards Service

Aircraft Maintenance Division

Federal Aviation Administration

800 Independence Avenue, SW.

Washington, DC  20591

http://intranet.faa.gov
Please direct questions to:

Program Management and Information Branch, AFS-310

(202) 267-9952

(Attention:  Ellen Bowie)
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AFS-300 Organization 

David E. Cann

Manager,  Aircraft Maintenance Division, AFS-300

Monica Hudnell, Secretary

Carol E. Giles

Assistant Manager

AFS-301

Karen Palmer, Secretary

Fred Sobeck, Bill O’Brien, Leo Weston, 

Rusty Jones, Al Michaels

National Resource Specialists --  

Aging Aircraft, Sports Aviation,

Aircraft Maintenance, Non-Destructive 

Inspection, and Parts/Rotorcraft

Jeane Hinton 

Program Management 

 & Information Branch

AFS-310

Total of 8 Positions 

Ric Domingo 

Air Carrier 

Maintenance Branch

AFS-330

Total of 8 Positions

Diana Frohn

General Aviation and 

Repair Station 

Branch, AFS-340

Total of 7 Positions

Larry Bessette

Airmen and Avionics

Branch 

AFS-350

Total of 5 Positions

Barry Basse

Senior Advisor

AFS-302 

Mario Giordano

Senior Advisor AFS-303

Russ Unangst

Technical Advisor 

AFS-304
















