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Introduction

In accordance with the FAA’s Web Policy Council, the AUA-700 Web site will transition to the new standardized Web design made available via the FAA intranet by the designated deadline of December 2002. In addition, AUA-700 will comply with the necessary accessibility guidelines and the newly established requirements for content and file posting. 

The following information represents how AUA-700 will migrate into the new design through their standard Web Development Process and the projected time required to successfully complete the transition.

Implementation 

The Traffic Flow & Enterprise Management Web site was created to allow access to both the general public and all TF&EM IPT employees. Select members of the IPT have access to password-protected areas of the site that contain private information necessary to performing their jobs.  The Web site is divided into seven main sections: Overview, Products, Related Links, Search, Organization, News, and Tools containing over 2000 files. The Tools section contains the Organization’s knowledge management tool called the Collaborative Communications System (CCS).  It is important that these well-established areas remain available and easy to use both during the transition and upon completion of the redesign effort. 

Content

Content is king and what shapes the AUA-700 Web site architecture. The redesign effort will require AUA-700 to change their current navigation structure for content from top/bottom availability to a sidebar structure. Sub-menu navigation will have to be presented in a different manner man so as not to be confused with main sections, and breadcrumbs or page path indicators (the links of how the user traveled to a particular page) will become increasingly important as users travel down through multiple pages of the same standard design. Some content may need to be removed or relocated. All content changes will be reviewed and approved by the FAA AUA-700 Web Focal Point.

The use of acronyms, logos and other defining items will need special consideration as they transition to the new design.

Meta data is currently in place on all of the AUA-700 Web pages, but it will need to be enhanced with the new default FAA key words. 

Design

Once the content architecture and navigation elements are defined, the next step will be to obtain all the required imagery as well as the new template provided by FAA. All items will be combined into one sample prototype web page. The prototype is extremely important. It will determine many things such as which items will need to be revised and how easily the site will progress through the development phase. The prototype will be reviewed and approved by the FAA AUA-700 Web Focal Point.

Development

The approved prototype will provide a new template for which all new pages will be built from and essentially rely upon. It will help establish which items can be mass-produced (i.e. includes files) and which items will need to be manually processed or created. AUA-700 has approximately 2000 files that will need to be migrated into this new template. A separate area will be established on the FAA test server for this new development in order to protect the current site and it’s ongoing maintenance and development.

Testing

Upon the completion of the redesigned AUA-700 Web site on the Test server, testing will be conducted to ensure that all elements were migrated successfully and in their entirety. Testing will also be done to ensure accessibility compliance with section 508, and to ensure viewing is suitable for all browsers and monitor resolutions. Testing will reveal any revisions or corrections that need to be made to the site before going live.

Posting
Once the site is fully tested and stable it will be moved to the live FAA server upon a final approval by the FAA AUA-700 Web Focal Point. Additional acceptance testing will be done at this time. An e-mail notification will be sent out to inform users of the new design and changes made within the Web site. Feedback will be requested.

Schedule 

	Transition Schedule for meeting FAA Requirements by December 2002



	September
	Content 

· Content reviewed and restructured

· New navigation established

· Acronyms defined or removed

· Meta Data (FAA default and AUA-700 specific)

Design

· Compile all necessary FAA imagery

· Compile all necessary AUA-700 imagery

· Obtain and apply FAA Web template

· Combine approved content with imagery
· Remove logos

*Sample Prototype Completed

*FAA Review



	October


	Development

· Establish separate development area on test server

· Mass produce or manually create all pages

	November


	Development Cont.

· Review and revise as needed
*FAA Review

	
	Testing

· Content and design review

· Technical review

· Browser compatibility 

· Resolution

· Stability

· FAA policy and guidelines compliance review

· Accessibility checks for section 508

*FAA Review



	December
	Posting

· Redesigned Web pages in place

· Acceptance testing

· Web site goes live

· E-mail notification is sent to users

· Feedback requested 
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	Level of Effort/

per Month
	September


	October
	November
	December
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