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	SITE ACCEPTANCE PLANNING
The following diagram depicts the typical scenario for site installation, test and acceptance, as described in the FAA Acquisition Management System (AMS) policy and guidelines.  NIMS will follow the scenario shown.
The following terms and definitions will aid in understanding the site acceptance scenarios.  The definitions come from FAA Acquisition Management System (AMS) policy and guidelines, FAA Order 6030.45, and FAA Order 6010.7.

Site Acceptance Terms and Definitions

CAI

Contract Acceptance Inspection.  The CAI is the formal acceptance by the NIMS Product Team (PT) of the installed NIMS EMS from the Integration Contactor (IC).

IC

Integration Contractor - Digicon

INCO

Installation and checkout performed by the PT.

IOC

Initial Operating Capability.  IOC is a declaration by OCC domain personnel that the EMS is ready for conditional operational use in the NAS.

JAI

Joint Acceptance Inspection.  The JAI is an activity to gain consensus of all involved groups that the NIMS EMS establishment is completed in accordance with national criteria and that the EMS is capable of performing its advertised functions.

Key Site Testing
Key Site Testing is conducted at an operational NAS facility to verify that the system meets user needs. These test activities also allow for verification of requirements that could not be fully evaluated during the other test of the system.
PT

NIMS Product Team

SAT
Site Acceptance Testing conducted by the IC to ensure that the system is installed and functioning properly in preparation for CAI, Key Site Testing and JAI.
NIMS IN THE ATO
The following organization chart shows where the NIMS product team falls within the ATO business structure.
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NEXT WEEK

· More on Site Acceptance Planning
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