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	IN-SERVICE PLAN
Maintenance Concept for NIMS EMS - The maintenance concept for NIMS is in accordance with FAA Order 6000.30 Policy for Maintenance of the NAS, as amended.  
The NIMS EMS maintenance concept is based on the following key components:

· Interim contractor support (ICS) that is to be transitioned to the FAA after an agreed upon period of time

· FAA domain system administration/hardware maintenance support at the Operational Control Centers (OCCs) 

· FAA system-wide Second Level Engineering Support managed from the William J. Hughes Technical Center (WJHTC)
· Renewable maintenance contracts with the hardware vendors represented in the NIMS Event Management solution

· Vendor depot support that specifies a 24-hour parts replacement policy
Generic maintenance related tasks include the following:

· Monitor NIMS

· Manage NIMS

· Identify system problems

· Troubleshoot system problems

· Diagnose system problems

· Report NIMS problems

Initially, ICS will be available at the OCCs to assist in corrective and preventive maintenance, and administration of NIMS.  A toll free number will be established for problems related to NIMS during this initial stage.

After transitioning maintenance from ICS to the FAA, first or site level maintenance will consist of maintenance activities performed on equipment installed in the site-operating environment, typically the OCCs, and include both preventive and corrective maintenance and daily administration.  Trouble calls will be reported to the AOS-10 Hotline which will then forward the information to the appropriate OCC System Administrator.  See the NAS NIMS EMS Maintenance Handbook for details.

In diagnosing a problem, NIMS systems administrators will utilize the system administration utilities, available through, SUN, Cisco, and other software represented in the NIMS solution.  If the diagnosis results in software or a configuration error, the system administrators will work closely with NIMS field and second level engineering resources to remedy the problem.  

If the diagnosis determines the problem is hardware related, the system administrator will initiate a call to second level engineering who will call either ICS or the appropriate maintenance contract vendor’s point of contact.

Beginning at the field deployment of NIMS, field administration will be required at the SSC/WC level and will be performed on a routine basis.  Administrative tasks will include: assigning roles, defining user IDs, managing reference tables, and ensuring MDT client management and operability.
If you have any questions regarding the In-Service Plan, please call Antonio Agront, the NIMS Logistics Lead, at 202-385-8489.

HUMAN FACTORS

The goal of human factors (HF) engineering is to make effective use of human capabilities and to minimize the effect of human limitations and errors on the eventual performance of the system.  The NIMS HF team was established to ensure that the NIMS platform provides a functional interface between its application and the operators to support task performance, optimize compatibility with personnel, and minimize conditions that can degrade human performance or contribute to human error.  This team is responsible for addressing HF performance issues in all phases of NIMS development and for planning and executing the human factors activities and assessment.  

The NIMS HF team has performed numerous computer-human interface (CHI) assessments of the NIMS Connected, Mobile, and Report Generation products from all user perspectives including operator, development testing and reviewed the training course materials as well as participated in the Operational Testing (OT) at WJHTC.  From these various activities, the HF team has identified CHI issues and correlated them to the System Level Specification (SLS) requirements.  These requirements cover a wide range of HF areas including:
· Ease of entering data 

· Typical MS Windows capabilities

· Information coding (e.g., color, bold, underline)

· Display and use of graphical information

· System feedback

· Consistency within and between applications

The HF team has provided the CHI issues to the NIMS Product Team for resolution.  Although none of the issues identified were considered "show stoppers", their resolution will enhance the usability of the system and likely enhance user acceptance and transition.  The HF team will continue its efforts in the upcoming OT of NIMS EMS version 1.1 as well future versions.

NEXT WEEK
· Roles and Responsibilities
· Schedule Update


































































































































































































































