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	SOFTWARE BUILD ROADMAP
This table provides the “Roadmap” for NIMS implementation and shows the key features of the NIMS builds - NIMS 1.0, NIMS 1.1, NIMS 1.2, and NIMS 1.5.  These four releases will implement Event Management functionality in the NAS.  Build 1.1 will implement NIMS within a vertical slice of the infrastructure management system, and then Build 1.2 will be migrated to the remainder of the nation.
The following table lists the functionality included in each NIMS Release:
Version
NIMS 1.0

Operational (User Acceptance) Testing
NIMS 1.1
Key Site Release
Key Site Deployment
NIMS 1.2

National Deployment Release
NIMS 1.5
Full Operational Capability

Function / Sub-function
NIMS Connected
NIMS Mobile
NIMS Reports

· Corrective Events (Unscheduled)

· Preventive Events (Scheduled)
Periodic Maintenance (PM) / Certification Scheduler

· Administration
· Maintenance & Administrative Entries 
· Event Correlation / Cross Reference
· Event Coordination 
· Event Ticket Assignment
· FSEP / Inventory
·  WEB FSEP Data Conversion
· Personnel
· Work Management
· Security
Business Continuity
Additional Functions:
· Initial Subset of AOP-200 Business Rules and Performance Data Export (MMS Flat File)
· Redundancy of Servers
· High Availability
· NIMS Monitoring (Limited)

· Mobile Enhancements
· Web FSEP Replication

· NOCC Functions
· Complete NIMS  Monitoring Implementation
· Security Monitoring
· ODS Interface

· Template Maintenance

· Continue AOP-200 Business Rules Implementation

· Communications-Telephone Interface (CTI)

· Complete AOP-200 Business Rules Implementation

· NODB Processing

· Performance Reporting

· Archive/Legacy Data

· Implement AOS-10 Functions at the sites

NIMS Release 1.0 was used July 2004 during NIMS first operational test addressed the three primary modes of operations:  NIMS Connected – The workstation functionality consisting of Scheduled, Unscheduled, and Administrative event management;  NIMS Mobile - The Remote Event Management capability resident on portable Maintenance Data Terminals for disconnected mode operations; and, NIMS Reports – The NIMS functionality that will allow the users to extract reports from the NIMS data repository.  
NIMS Release 1.1 will be the keysite test release targeted for a vertical slice of the FAA maintenance operations, consisting of the NOCC, the MOCC, the ZKC SOC, the Great Plains SMO, and the SSCs and Work Centers associated with the Great Plains SMO.  The primary functionality added by Release 1.1 will be: the enhancements identified during operational testing; initial input validation rules for AOP-200 performance monitoring and reporting; establishment of the NIMS redundancy and high availability capability; the NIMS self-monitoring capability; and, NIMS monitoring that is limited to internal system network problems reported and escalated to the appropriate support staff.
NIMS Release 1.2 will provide the improved NIMS capabilities resulting from the keysite test to the rest of the nation.  Additional functionality provided by Release 1.2 includes: the NOCC unique functionality; additional input validation rules for performance reporting; an operational data store (ODS) for aggregation of performance data.  Finally, added security functionality will provide the full NIMS capability to detect internal system network and security problems, with automatic reporting and escalation to the appropriate support staff.
NIMS Release 1.5 completes the establishment of the AOP-200 performance monitoring and reporting capability, to include supporting of NODB processing and an enhanced data archive capability.  Release 1.5 functionality will include help desk functions for AOS-10.  Additional functionality provided by Release 1.5 includes a new communications/telephone interface that will integrate the NIMS with the telephony switches.  Deployment of NIMS Release 1.5 will be completed in FY06.
In addition to the incremental capabilities provided in a specific release, each Phase 2 release builds on the previous release.  Releases 1.1, 1.2, and 1.5 correct defects noted in earlier releases, incorporate enhancements, incorporate lessons learned from operational deployment, and install COTS upgrades/replacements as required.  Additionally, a number of specific capabilities have been identified to be included in a future release of NIMS.  These include RMM integration, auto ticketing, special/test equipment tracking, cost of time and materials, etc. 
A national transition of NIMS to full Enterprise Management is expected in a Phase 3.  Initial planning for Phase 3 is beginning now in the NIMS Product Team, and this effort is expected to lead to a JRC in May 2005.
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