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	HIGHLIGHTS FROM OPERATIONS BRIEFINGS
Ric Honsa (NIMS PASS Liaison) and Ron Jennings (Operations) are visiting facilities in each region to brief the NIMS program and answer questions from future NIMS users.  The following bullets are from this briefing package.

· One system across the FAA ATO enterprise

· Single repository for Event Management data

· Secure highly available service

· Collaboration tool – Event ticket seen by all entities with possible input
· Capture higher quality information on all maintenance work  

· Validation and data integrity rules

· Flexible reporting and data analysis capabilities

· Foundation for more comprehensive reporting of cost, performance and trends to support investment decisions.

· Single user-ID and password, single sign-on

· NIMS Mobile

· Embedded documents – service flows, maps, schematics

· Event correlation – identifies duplicate events to minimize ticket duplication

· Work management and scheduling

· Auto escalations and notifications
If you have any questions, please contact Ed Rigo at 202 267-7082, Carl Stokes at 202-267-3072 or Ric Honsa at 407-688-2880.

TRAINING

Local enrollment procedures will be used to assign students to the course.  Students will receive printed study and lab materials.  They will first read a lesson in the student manual that describes the theory of operations for a particular feature of the NIMS application.  Next, users will access the training platform through their workstations and perform a series of exercises that provide them with the skills for performing their work responsibilities.  Labs will be conducted using a student’s Maintenance Data Terminal (MDT) workstation (desktop or laptop), running the NIMS Event Management System (EMS) application, and configured to access a training server.
When students have completed their study materials and labs, they must take an end-of-lesson test on their CBI terminal to measure what they have learned.  Upon completion of the end of lesson tests, incorrect answers will point to specific sections of the instructional materials for remediation.

When students have completed all of their lessons, labs, and end-of-lesson tests, they may take the course final examination.  The course final examination is designed to evaluate student achievement and to measure the knowledge and skills expected on completion of the course.  Multiple choice exam items are used for the final course exam.  There are no true-false or fill-in-the-blank questions.  The course final examination is an open-book test administered on a student’s CBI terminal.  Students must achieve a score of at least 70% on the final examination to pass the course.

ORDERS AND STANDARDS
The NIMS Event Logging Subspecification (ELS), a subset of the NIMS System Level Specification (FAA-E-2912), requires that “…NIMS shall provide the tools for entering data into a NIMS facility users’ log in accordance with FAA Orders 6040.15, 6000.48 and 6000.15.”  The NIMS EMS was developed in accordance with these orders.  If you have any questions regarding requirements, please contact Antonio Agront (202-385-8489), the requirements lead for the NIMS Product Team.
The following orders are currently being updated: 

· 6040.15 – National Airspace Reporting System by AOP-200, 

· 6000.48 – General Maintenance Logging Handbook by AOP-300
· 6000.15 – General Maintenance Handbook for Airway Facilities by AOP-300 
EQUIPMENT MODIFICATION PROCESS
The equipment modification process using NIMS will function much like that of MMS.  When AOS issues a modification package, it will contain a schedule file which will have the modification entry information in it.  The modification package will be sent to the appropriate locations with a Maintenance Action Code (MAC) of “$”.  NIMS will generate event tickets and assign them to the SSC responsible for the event.  Events may be created for multiple facilities depending on the modification.  The SSC manager will then assign the ticket to the appropriate specialist and they will appear in the specialist’s event queue.  The specialist will then update the MAC field accordingly as the status of the modification changes. 
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NEXT WEEK
NIMS architecture at the OCC level, planned software builds, program schedule and training updates.
































































































































































































































