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NIMS 

The National Airspace System (NAS) Infrastructure Management System (NIMS) program provides the next generation of tools, services and operational capabilities to support the management, operation and maintenance of the NAS infrastructure.  The first tool to be deployed is the NIMS Event Management System (EMS).  The NIMS EMS consists of commercially available hardware and software components.  The hardware will be installed at the four Operations Control Centers (OCCs).  The software, consisting of Peregrine ServiceCenter, Syclo Agentry, Crystal Reports, RSA ClearTrust, and Oracle, are the primary applications for Event Management.  This software will replace the functions currently provided by Event Manager and Maintenance Management System (MMS)/Simplified Automated Logging (SAL).  The NIMS EMS will provide a common system for everyone recording information about events in the NAS and a centralized logging/maintenance management system.  

The initial NIMS Event Management deployment is planned for a key site that includes:

· AOP-200 – NAS Performance Measurement

· ACE-470 – Central Region

· National Operations Control Center (NOCC)

· Mid States Operations Control Center (MOCC)

· Great Plains Systems Management Office (SMO) and associated Service Operations Center (SOC), Systems Support Centers (SSC) and Work Centers (WC)
TRAINING

NIMS training was developed with a high level of support from field personnel during each phase of the design.  These people were instrumental in helping to make the training acceptable and effective.  In addition to answering questions, field personnel participated in the course run throughs and lab validations at NIMS Development Lab and operational tryouts at the FAA Academy.  The PT collected issues identified during these activities and is addressing them in modifications to the training.  The PT will test these changes and they will be in place for start of training in late August.  
The training design for this course uses a hybrid approach.  Course testing is presented on the computer-based-instruction (CBI) terminals at each work site and tracked through the FAA Academy computer-managed-instruction (CMI) system.  Instructional materials are self-study manuals similar to those used in correspondence study.

The NIMS EMS training course consists of eleven lessons that provide the user with an overview of NIMS and instruction on the various features and functions within NIMS. The course teaches students to open call tickets, create event tickets, document maintenance, resolve and close event tickets, schedule, retrieve and document periodic maintenance, manage administrative events, manage event resources, generate reports, and use the NIMS mobile application.  Features are described to the student in terms which relate to the day-to-day use of the system.  Students are taught how to use NIMS to fulfill operational functions like coordinating events, logging and scheduling PMs and certifications.

OPERATIONAL TESTING

Operational Testing (OT) on NIMS EMS Version 1.0 determined the operational effectiveness, suitability and compatibility of the EMS.  The testing was conducted by a team lead by ACB-240 at the William J. Hughes Technical Center (WJHTC) and included a Human Factors tester and field personnel including a Maintenance Processor Subsystem (MPS) Administrator, an SSC Specialist and a SMO Airway Transportation Systems Specialist (ATSS).  The testing resulted in the following Test Trouble Reports (TTR):

· 31 Critical

· 11 Major

· 49 Minor, Annoyance or Other

All critical and major TTRs will be addressed in the next software release (version 1.1) scheduled for OT in September.  The remaining TTRs will be addressed, as directed by the NIMS Change Review Board (CRB), in subsequent software releases.

Security testing was conducted in conjunction with OT by the NIMS Product Team security lead and monitored by the OT test lead.  Three critical TTRs were generated and are included in the 31 critical TTRs noted above.
SCHEDULE

The PT and FAA Academy will conduct a NIMS Course Tryout August 17-19 2004. 

Training for key site personnel is planned to start in late August 2004.

Key site evaluation/operations begin November 12, 2004.

MOCC Domain will be operational by March 31, 2005.

POCC Domain will be operational by May 13, 2005.

AOCC Domain will be operational by June 30, 2005.

NIMS will be fully operational by June 30, 2006.
NEXT WEEK

Topics for next week include highlights from operations briefings, more on training, orders/standards status and the equipment modification process using NIMS.














































































































































































































Welcome to the first issue of the NIMS Newsletter.  Rick Thoma and I have asked Jim Robb to institute this Newsletter in order to improve communication to the field, and within the headquarters and center organizations.  Please pass this on to your employees. ��My personal thanks go to Jim and his team.��Wayne M. Rogers   Acting Manager, NAS Support Office




















