Breaking The Chain Of Incursion
One of the potentially nastiest situations to happen at an airport is a vehicle or pedestrian incursion that does not get interrupted!

Incursions don’t just happen at Part 139 airports.  The General Aviation Airport is just as, if not more, prone to this situation.  As we all know the best defense is a good offense; in this case stopping the chain of events. If just one of the links in the chain of events is broken, the accident doesn’t happen.  Here are some ideas to help guard against incursions: 

· Restrict vehicle access to the Aircraft Movement Area by keeping gates closed, and allow only those vehicles necessary for airport operations onto runways and taxiways.

· Establish rules and procedures for vehicle and vehicle operators on the airport, and ensure that employees tenants and contractors are familiar with them.   

· Establish procedures for enforcing rules or regulations including penalties for violations.  Include provisions for compliance in tenant leases.

· When inspecting the airport check fencing and gates, both vehicle and pedestrian, as well as movement and non-movement area signs, markings and directions to ensure that all reasonable precautions have been taken to prevent an incursion. 

At airports certificated under FAR Part 139, the operator is required to have procedures for safe and orderly access to the movement area and safety areas, plus safe guards to prevent inadvertent entry by unauthorized vehicles and pedestrians.  These airports should review their procedures and safeguards to insure they are up to date and applicable.  If you need assistance in this area, contact your assigned airport certification safety inspector.    
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Suggested Initiatives to Help Prevent Runway Incursions 

Runway incursion prevention is something that we all have been working toward, and need to keep in the forefront.  A runway incursion is any occurrence at an airport involving vehicle, person, or object on the ground that creates a collision hazard or results in loss of separation with an aircraft taking off, intending to take off, landing, or intending to land.   Here are some suggested actions that airport operators can take to help prevent incursions: 

· Conduct a special emphasis inspection of physical facilities such as markings, lighting, and signs.  Conducted by airport operator personnel, pilots, FBO and airline representatives.  Identify markings that need to be repainted, lights that need to be repaired, and misleading or missing lights.  

· Identify types of vehicles crossing runways and determine if there is some other option available.

· Review the airport’s driver training program and make modifications as necessary.

· Revalidate types of tenant employees to see if they really need driving privileges, e.g., does a ticket seller need to have driving privileges.

· Have employees, tenants, and contractors attend a refresher driver training class.

· Handout airport diagrams showing movement vs. non-movement areas, hotspots etc.

· In conjunction with the Air Traffic Control Tower, conduct seminars on radio communications for vehicle operators.

· In conjunction with airport security, determine causes of Vehicle/Pedestrian Deviations involving people NOT authorized to be on the Airport/Movement Area.
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