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El Paso International Airport

Communication

v'Utilize your airport’s master
plan consultants

v'Keep advisory board &
policy makers informed _
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El Paso International Airport

Planning

v'Maintain 5-year detailed
CIP

v'Maintain 10-year
programmed CIP
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v'Retain flexibility for
unknown

v'Budget matching funds



El Paso International Airport

Planning

v'Update master plan/ALP

v'Maintain current, practical
pavement management q
program
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v'Utilize professional
construction managers

v’ Attend FAA and trade L { H]l
association ‘f "
seminars/conferences ' |




El Paso International Airport

Financial Accountability

v’ Assign program manager functions
v'Single-audit functions

v’ Budget matching funds




El Paso International Airport

EL PASO INTERNATIONAL AIRPORT

CONSOLIDATED SECURITY CHECKPOINT PROJECT
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