PROJECT SCHEDULE

LOCATION:
     

PROJECT NUMBER:
     

PROJECT DESCRIPTION:
     

     

     

     

ITEM
SCHEDULED DATE
ACTUAL DATE

Preapplication Submitted
     
     

Advertise for Consultant
     
     

Select Consultant
     
     

Receive Independent Estimate
     
     

Submit Workscope & Record of Negotiation
     
     

Finalize Land Cost (Land)
     
     

Submit Plans & Specifications to FAA
     
     

Advertising Dates (30-days)
     
     

Open Bids (Construction)
     
     

Application Submitted
     
     

Grant Offer Issue
     
     

Grant Acceptance
     
     

Notice to Proceed
     
     

Construction Complete
     
     

COMMENTS:
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TYPICAL GRANT SCHEDULE FOR DEVELOPMENT PROJECTS


TIME
(Mo.)
1ST Q
2ND Q.

3RD Q.









Advertise for Consultant
0

Feb
May
Aug








Select Consultant
1

Apr
Jun
Sep








Predesign Meeting
1/2

Mar
Jun
Sep








Consultant Contract
1

Apr
Jul
Aug








Plans & Specs Approval
4

Aug
Nov
Feb








Advertise & Open Bids
1

Sep
Dec
Mar








Submit Application
1/2

Oct
Jan
Apr








Grant Offer
1/2

Oct
Jan
Apr

TYPICAL GRANT SCHEDULE FOR MASTER PLANS

Advertise for Consultant
0

July - August or earlier

Select Consultant

1

Sep

Scoping


1

Oct

Grant Offer


1/2

Nov

Master Plan Process

Scheduled to meet needs

GRANT QUARTERS

1st Quarter Grants:

October 1 - December 31

2nd Quarter Grants:

January 1 - March 31

3rd Quarter Grants:

April 1 - June 30

LAND PURCHASE GRANTS

It is now the ADO policy that the sponsor either purchase the land or have an option to buy the land prior to accepting a grant.
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DESIGN REPORT

A design report must be prepared and submitted to the ADO for each project.  The report should be an explanation of the consulting engineer's design based on an overall study and analysis of materials and conditions.  Since the report provides the rationale for the total design, the plans and specifications cannot be property reviewed without it.  The design report must be available before or at the same time as the plans and specifications are submitted.  The report should justify the proposed design, life cycle cost analyses, energy and resource conservation, recycling of existing materials, and other pertinent design/project considerations as necessary.  The following is an outline of the items to be included as appropriate in the report.
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