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Lisa Lesperance

This fiscal year’s Airport Improvement Program (AIP) followed the same aggressive June 30th deadline as last year’s program.  This year, however, we had experience on our side.  We take this opportunity to thank sponsors and consultants for sharing in our vision and aggressively pursuing their projects so that we were able to meet our goals.

State
Entitlement
Apportionment
Discretionary






CT
$1,078,031.00
$3,365,069.00


ME
$2,990,605.00
$2,273,400.00
$350,000.00

MA
$4,085,528.00
$3,671,215.00


MPA
$4,355,896.00

$7,500,000.00

NH
$2,622,721.00
$658,488.00
$1,744,375.00

RI
$2,598,734.00
$  90,000.00
$9,300,000.00

VT
$1,460,485.00
$607,632.00


We issued a total of 61 new grants in FY-98, plus two multi-year amendments, for a total of $48.7M.  Of these grants, 93% were issued by June 30th.  The remaining 6% were strategically deferred to take advantage of other funding opportunities near the end of FY-98.  As a comparison, in FY-97, 61 grants were issued for a total of $57.4M; with 74% of the grants issued by June 30th.  Since these represent the first two years we have used the Airport Capital Improvement Plan (ACIP) as the exclusive programming tool, it warrants comparing how we are progressing.

One goal in establishing a June 30th deadline is to insure that projects are well planned, estimated, have a “jump” on the bidding competition, and maximize the construction season.  To meet this deadline, it is also important to see grants issued throughout the year.  After all, if every grant is issued during the month of June, this deadline is no more effective than September 30th.
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The table below depicts our performance in this area.

Month
FY-98
FY-97

October
0
0

November
0
0

December
0
1

January
1
1

February
2
0

March
6
3

April
10
3

May
22
7

June
15
30

July
0
0

August
2
3

September
3
13

As you can see, our combined efforts are resulting in a more balanced program.  We do acknowledge that without a long-term authorization, it is highly unlikely we would be in a position to issue grants during the first quarter of the federal fiscal year.  In both years, grants were issued during prime construction season.  As numbers spread out in the FY-98 column, it is obvious we were doing more than just meeting a deadline.

In FY-98, a majority of work done under the AIP was for planning, meeting standards, rehabilitation, and safety programs.
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As you can see, AIP funding in New England is primarily used to preserve the regional airports’ infrastructure in terms of maintaining pavement and bring them up to standards.

By now, scoping meetings are either underway or completed for the FY-99 AIP.  As you must realize with only a six month AIP enacted, timing will be a key to receiving a grant for projects.  We are already revisiting the ACIP to develop an understanding of projects that can realistically make it to grant by March 1, 1999.
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Lisa Lesperance

Another goal this year was to closeout projects which have been opened for three years or more (“old” projects).  This year we were able to complete and financially close 50 projects.  Of these, 38 were granted three or more years ago.  As compared with last year, though, we were not as successful here.  In FY-97, we closed a total of 64 projects, with 34 being three years or older.  Again, this office will place a strong emphasis on closing out projects.  Ideally, we would like all “old” projects closed and total closeouts to match the number of current year projects “coming in.”  We are not there yet, but you can expect us to maintain an aggressive posture to close projects.

Early project closeouts benefit airport sponsors in two major ways:  retaining more formula funding and providing financial resources for grant amendments.  Formula funds are individual airport entitlement/cargo dollars and state apportionment dollars.  In general, these funds are useable for three years upon initial receipt (four years for non-hub primary airports starting with FY-96 funds).  In these cases, money “tied up” in an open grant is potentially still active.  Therefore, if the project is completed and closed within one or two years, any underruns return directly back to the airport or state, respectively.  If projects are closed when funds are considered “inactive,” beyond third/fourth year, the funds still remain in the New England Region.

These funds, along with underrun discretionary monies create the recoveries “pot.”  This is where funding for development project overruns via a grant amendment comes from.  However, if there are no projects in the region, which require amendments, these funds return to the national program.

To recap, recovered funds through closeout aid you, the region, or the nation, in that order.  When creating your Airport Capital Improvement Plans (ACIP), it could be in your best interest to review open projects – you just may find additional funds there.  This will also benefit our regional program and the national program by requiring less discretionary funds, the ever-depleting category.
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Priscilla Scott

Currently 10 airports in the New England Region are collecting passenger facility charge (PFC) revenue.  The total PFC revenue collected for calendar year 1997 by these airports was approximately $43.0 million.  Approved PFC projects for the New England Region total over $1.1 billion.

The PFC program has been a tremendous benefit for commercial service airports in New England.  With an annual revenue collection of over $40 million, many extremely important projects are being accomplished that otherwise might not have occurred.  The PFC program has now become an intricate part of airport financing for many airports.

As with airport improvement program projects, priority should always be a consideration in the project selection process.  For those airports that are fortunate to have the opportunity to collect PFCs, this funding should be considered in any capital/financial planning efforts.


Priscilla Scott

Congratulations!  FY 1998 was a great success.  Much of this success is a direct result of initiatives taken to develop the planning, specifically Airport Capital Improvement Plans (ACIP).  Greater emphasis by airports, states, planners, and engineers on ACIP efforts leads to earlier project development.  ACIPs are the financial blueprints necessary to obtain financing for development at our airports.

The FAA has taken this concept very serious.  We have spent the last two years reviewing and revising the process that we use to make funding decisions within the Airport Improvement Program.

Revisions have been made to the National Priority System and to the ACIP formulation process.  One revision is the establishment of national deadlines.  All ACIPs must be developed and submitted to FAA Headquarters by the Regional Office by June 1st of each year.  Additionally, review, comment, and decision-making timeframes of those submissions have been established.  Another change is the identification of an overall airport development objective.  For example, land acquisition and environmental mitigation needed for the construction of runway safety areas would be considered as component work items required to construct the safety areas, it would receive the same priority rating as the primary development, the safety areas.

A Federal Register Notice dated August 25, 1997 was issued describing these revisions.  In addition to the Federal Register Notice, guidance was recently published explaining the modified system and providing guidance on using the system.  If anyone is interested in additional information or copies, please contact Priscilla Scott at (781) 238-7614.


HOW TO REACH US...


DOT/Federal Aviation Administration

12 New England Executive Park

Burlington, Massachusetts 01803-5299

Telephone No. (781) 238-xxxx

FAX No. (781) 238-7608

Name


Ext.
Email Address

Vincent A. Scarano, Manager, Airports Division


7600
vincent.scarano@faa.gov


Bradley A. Davis, Assistant Manager


7620
brad.davis@faa.gov

F. Craig Bailey, Project Engineer, Boston, CT & RI


7622
craig.bailey@faa.gov


Maury K. Barnett, Senior Certification Inspector


7630
keith.barnett@faa.gov


Patricia M. Beckman, Airports Program Assistant


7611
patti.beckman@faa.gov


William M. Cronan, Senior Airport Planner, MA & VT


7610
bill.cronan@faa.gov


Laurie J. Hyman, Airport Safety/Certification Officer


7632
laurie.hyman@faa.gov


Gail B. Lattrell, Airport Planner, CT, ME & RI


7615
gail.lattrell@faa.gov


Lisa J. Lesperance, AIP Program Specialist


7616
lisa.lesperance@faa.gov


Victor S. Lung, Project Engineer, NH & VT


7625
victor.lung@faa.gov


Ralph M. Nicosia-Rusin, Capacity Program Mgr./Planner NH


7612
ralph.nicosia-rusin@faa.gov


Denise M. Poirier, Administrative Officer


7601
denise.poirier@faa.gov


John C. Silva, Environmental Program Manager


7602
john.silva@faa.gov

Priscilla A. Scott, ACIP/PFC Program Specialist


7614
priscilla.scott@faa.gov


Robert J. Siris, Project Engineer, ME & OE Program


7626
bob.siris@faa.gov


Francis T. Smigelski, Environmental Protection Specialist


7613
frank.smigelski@faa.gov


Clifford E. Vacirca, Project Engineer, MA


7627
cliff.vacirca@faa.gov


Sharón A. Whitt, Secretary


7607
sharon.whitt@faa.gov


Donna R. Witte, Realty Program Specialist
7624
donna.witte@faa.gov
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  Happy Holidays!
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Planning		$2M


Standards		$28M


Rehabilitation		$12M


Safety			$3M


Capacity/Upgrade	$5.6M
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