�AIP FY 2001


Lisa Lesperance





We appreciate all your efforts in achieving this record level of new grants.  The increased level of funding, $3.2B, brought with it many challenges.  With this appropriation came the doubling of passenger entitlements and entitlements to non-primary airports.  Overall, the New England Region issued 90 grants investing $111.5M of federal funds.  For comparison purposes, in FY 2000, we issued 62 grants for $56M with an appropriation of $2.74B.





The following table reflects the type of federal funding granted by state for new grants only (Massport included in MA):





�State�
�Entitlements�
State�Apportionment�
Non-Primary Entitlements�
�Discretionary�
�
CT�
$12,872,405�
$3,429,889�
$   300,000�
N/A�
�
ME�
$  1,864,930�
$3,474,049�
$   453,689�
N/A�
�
MA�
$18,680,725�
$5,338,674�
$1,516,638�
$18,932,126�
�
NH�
$  5,157,324�
$1,692,607�
$   993,992�
$18,615,765�
�
RI�
$  3,815,112�
$   986,968�
$   146,222�
$  5,000,000�
�
VT�
$  1,609,348�
$2,517,878�
$   300,000�
$  2,412,312�
�



Carryovers





One area where we strive to improve is in the amount of carryover funds regionally.  At the close of FY 2001, we had reported close to $30M in carryovers, which represents about 11% of the national carryovers.  Due to our size and level of funds received, this is a lot higher than we would like to be.  We are in the process of trend analysis and identifying causal relationships that lead to this level of carryover, and from these results we will make efforts to reduce our carryovers.  Our goal is to get down to around 5% of the national level.





To illustrate the impact of large carryovers, assuming FY 2002 funds are appropriated at the authorized level, we would have a 70% increase in overall AIP funding.  However, since carryover entitlements come out of FAA’s discretionary funds, available discretionary would only increase by 15-20%.








Grant Applications





We were consistent with our commitment to maintain the date of June 1st as our grant application deadline in spite of the revised deadline of May 1st published in the Federal Register.  We received about 90% of the grant applications on or before this June 1st date.  Unfortunately, only 30% of these applications received a Grant Offer by June 1st.  Another 39% received Grant Offers before July 1st.





A common cause for the delay in grant offers was incomplete grant applications.  The most notable omissions were compliance with Executive Order 12372 and inaccurate/missing Exhibit “A” property maps.  Since we anticipate that May 1st applications will be set forth in the Federal Register again this year, I’d like to take the opportunity to review these two items so the omissions are not repeated in FY 2002:





Executive Order 12372 Compliance is the coordination with the following agencies: Federal Fish and Wildlife; State Historic Preservation Office; State Tribal Historic Preservation Office (where applicable); and Coastal Zone Management Office (where applicable).





In most states, this coordination process is done through the respective state Intergovernmental Review Office.  Coordination should be done at a minimum 30 days prior to submission of the final grant application.





This can be done by submitting a copy of a state-required pre-application or simply the standard form 424 and project narrative to the respective office.  If a state does not have an Intergovernmental Review office, then the documentation should be sent directly to the agencies identified.





Exhibit “A” Property Maps should be attached to each grant application if any Airport property has been bought/sold/released, with or without federal participation, since the last approved Exhibit “A” Property Map was physically attached to a grant offer.





If you are unsure of the status of your airport’s Exhibit “A” Property Map, call either Donna Witte or Lisa Lesperance.





At the time of this writing, FY 2002 AIP appropriation bill has not been enacted.  Nonetheless, our Project Managers will still continue their efforts to encourage scoping projects identified in the Airport Capital Improvement Plan for FY 2002.  If you have not already set up a scoping meeting you should immediately notify your FAA assigned Project Manager.





RUNWAY HOLD LINES


Lisa Lesperance





As you may already be aware, Change 1 to the AC 150/5340-H, Standards for Airport Markings requires all Part 139 and/or towered airports to have 12” mandatory hold lines outlined in black.  All airports meeting this criterion must comply with this AC no later than September 30, 2002.  These markings may be done with AIP funds, preferably in concert with an on-going federal project, or with local funds.





The doubling of hold lines is an effort to reduce runway incursions and other surface incidents by increasing the conspicuity of these markings.





AIrport Capital ImprovEMEnt PROGRAM�fy 2003 - 2007


Priscilla Scott





We have initiated the FY 2003-2007 Airport Capital Improvement Program (ACIP) Process to plan for capital improvements.  Most FY 2002 Airport Improvement Program (AIP) projects are already far along in the process.





We believe that a good ACIP is key to a successful annual AIP.  Early financial planning leads to earlier and successful project implementation.  A great example of this was the FY 2001 AIP, approximately 97% of the projects that were planned for in our ACIP for FY 2001 were funded in FY 2001.





To keep this momentum going, we are now asking that you start reevaluating your Capital Improvement Plans (CIP) for FY 2003–2007.   During this process, it is very important to consider the timing of all of the project implementation requirements or milestones, such as environmental, land rights, permits, funding, and how this impacts a project’s schedule.  We are also going to focus on reducing the level of carryover we develop in FY-2003.


We have established our schedule for the development of the New England Region’s ACIP for FY 2003–2007, which is below.  You will notice that the schedule is similar to last year.





11/01/01 – 02/01/02	Sponsor/State CIP submissions/ meetings will be completed.





02/01/02 – 03/01/02	FAA Planners will finalize revised CIPs for utilization in the development of the regional ACIP.





03/01/02 – 05/01/02	Development of FAA Regional ACIP will be completed and submitted to FAA Headquarters in Washington, D.C.





If you have any questions about this schedule or the ACIP/CIP process in general please let Priscilla Scott know.  Thank you for your continuing support in our progressive efforts in this area of financial planning. 





COMINGS AND GOINGS…


Denise Poirier





Moving on:





In late July, Frank Smigelski accepted the Environmental Protection Specialist position with the Eastern Region, Washington ADO at Dulles Airport.  We wish Frank great success in his new position!





Other Changes:





Tracey McInnis was recently promoted to Airspace Program Assistant.  Tracey has worked in the Airports Division since September 2000.  Her primary responsibilities are the administration of the Airport Master Records and airspace programs.





New Additions:





In late July, Richard Doucette joined the Airports Division staff as an Environmental Protection Specialist.  Richard came to us from the Massachusetts Aeronautics Commission where he worked for 5 years as the Environmental Planner for the Massachusetts Aeronautics Commission.  In this capacity, he managed numerous environmental and planning projects, working closely with his federal counterpart (and predecessor at the FAA) Frank Smigelski.  In past positions, Richard worked in wetlands protection in Massachusetts, environmental advocacy in Connecticut, and as a Park Ranger in various parks in New England and elsewhere.





Also in late July, Kathy Cordaro accepted a position on our staff as the new division secretary.  Kathy worked for Verizon Wireless for 6 years.  During that time, Kathy made quite a few friends and business associates.  She worked in Telemarketing for 3 years as a secretary and was then promoted to Administrative Assistant when transferred to SOEC Department.  In the SOEC department, she worked under the Director.  Kathy holds a Certificate in Computer Ed.





In September, Michelle Ricci joined our staff as an Environmental Protection Specialist.  Michelle came to us from the Commonwealth of Massachusetts where she worked as a Senior Engineer in Boston.  She supervised the Underground Storage Tank Clean Up Fund's environmental management/compliance Program.  There she managed and directed the preparation and funding of environmental assessments and environmental impact statements.  She also oversaw remedial response actions associated with field investigations and remediations relative to soil, groundwater, air and water pollution.  She has also developed and implemented multi-media remedial plans for nation-wide projects.





PASSENGER FACILITY CHARGE (PFC) UPDATE


Priscilla Scott





Helpful Hint - PFC Website.   The following website is dedicated to PFC’s.  You’ll find regulations, forms, and guidance related to the PFC program. www.faa.gov/arp/530home.htm





Temporary Emergency PFC Authority.  On October 5, 2001, the FAA issued guidance reference temporary emergency PFC authority, which will permit public agencies to use unliquidated PFC revenue to cover other airport expenses or capital projects.  Public agencies must apply to the FAA requesting this authority by December 31, 2001.  This is an interest bearing loan program.  The exact details, conditions and timing of this authority are included a program guidance letter.  A copy of this guidance has been posted on the PFC website.  If you have any questions please do not hesitate to call Priscilla Scott at 781-238-7614.





Great News!  The long awaited FAA Order 5500.1, “Passenger Facility Charge” was published on August 9, 2001.  This order provides guidance and procedures for the FAA’s use in administering the PFC program.  This guidance offers insights into how the FAA interprets the legislation, what the FAA considers when reviewing PFC applications, and what the FAA’s expectations are of the public agencies in their administration of the PFC program.  A copy of this order is on the PFC website.





PFC Audits.  §158.67 of the Federal Aviation Regulations (Title 14, Code of Federal Regulations, Part 158) requires each public agency during the time period that the PFC is collected, held, or used to have an audit conducted at least annually of its PFC account.  This audit may be specifically performed for the PFC account or conducted in conjunction with an audit under the Single Audit Act, as long as the auditor specifically addresses the PFC program.   In September 2000, the FAA issued a revised audit guide for public agencies.  A copy of this guidance can be accessed on the PFC website.





*Action*:  The FAA is now requiring that a copy of this annual PFC audit be submitted to the Regional FAA Airport Divisions.  For this region, please submit to Priscilla Scott at FAA, Airports Division, ANE-600, 12 New England Executive Park, Burlington, Massachusetts 01803.





Security Enhancements


Denise Poirier





Next time you visit the FAA, Airports Division, you’ll notice several changes have taken place to make the office more secure.  When you arrive to the office, you’ll be asked to sign in and out and provide photo identification.  Anyone wishing to see an employee without a prior appointment will be asked to wait in the lobby while we check to see if the employee is in the office.





We realize that these changes will make things somewhat inconvenient, but we feel it is worth it in order to provide a safer working environment for our employees.  We hope you feel the same way, too.
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AIRPORT FLYER





“Airport Flyer” is the newsletter of the FAA, New England Region, Airports Division.  The newsletter is mailed to airport managers, sponsors, consultants, state aviation directors, and FAA regional offices.  “Airport Flyer” can also be viewed on our website at http://www.faa.gov/region/ane/ane600/index.html.  Comments, suggestions and articles are welcome and may be sent to:





Federal Aviation Administration


Airports Division, New England Region


12 New England Executive Park


Burlington, MA  01803





Editor:  Denise Poirier





E-mail: denise.poirier@faa.gov


FAX (781) 238-7608


Tel. (781) 238-7601
































DEPARTMENT OF TRANSPORTATION


FEDERAL AVIATION ADMINISTRATION


NEW ENGLAND REGION, ANE-600


12 NEW ENGLAND EXECUTIVE PARK


BURLINGTON, MA  01803
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