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Appendix 4-A

Major Project Actions

(in relative chronological order)

1. Update Airport Layout Plan (ALP)

2. Submit Title Opinion, stating that clear title is held

3. Update Property Map Exhibit “A”, if necessary

4. Prepare Environmental Documents (CATEX, EA/FONSI)

5. Develop a DBE Plan and/or Goals

6. Conduct an ACIP conference with the FAA

7. Submit a CIP Data Sheet for Federal Assistance to the FAA

8. Select a consultant engineering firm or request approval to use Force Account Design Engineering services

9. Receive FAA approval for Force Account Design Engineering services

10. Conduct a pre-design conference

11. Design project and submit plans and specifications to the FAA with appropriate certifications including the following items as required:

a) Safety Plan

b) Design Report

c) Modifications to Standards

d) Project Schedule

e) Sign Plan

12. Request approval from the FAA to advertise the project

13. Advertise for bids

14. Request approval for Force Account Construction Engineering if necessary

15. Receive FAA approval to utilize Force Account Construction Engineering Services

16. Open bids & submit bid tabs to the FAA with DBE data and recommendation to award to lowest responsive/responsible bidder

17. Receive FAA concurrence in award of contract

18. Submit grant application to the FAA

19. Grant offer FAA issued

20. Accept and sign grant offer

21. Conduct a preconstruction conference

22. Submit Construction Management Plan

23. Submit a copy of the Conformed Contract documents; Request authority to issue the NTP

24. Issue notice to proceed (NTP) to contractor

25. Monitor accomplishment of project

a) Submit project status reports to the FAA

b) Submit project test results to the FAA

c) Submit change order requests as necessary

26. Submit to the FAA partial payment requests (Letter of Credit draw-downs do not require prior FAA review and approval)

27. Submit revised Airport Master Record (5010), at least 2 months prior to project completion

28. Conduct final inspection of the project

29. Submit project close-out documents, including final payment data and amendment request if needed.

30. FAA makes final cost allowance determinations, processes final payment, and closes the project
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