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1.
What is LDR?

Labor Distribution Reporting (LDR) is a process that involves collecting data on the time managers and employees spend working on projects and activities, allocating costs to that time, and reporting labor costs for all projects and activities.

2. Why is the Agency implementing LDR?
To make sound financial management decisions, FAA managers must have an accurate picture of all the major components of FAA’s costs.  To this end the Agency has initiated implementation two financial management tools—the Cost Accounting System (CAS) and LDR.  LDR together with CAS, serve as tools which will enable the Cost and Performance Management (C/PM).  C/PM will ultimately change how people view and understand their contribution to the FAA vision and mission.

LDR will provide accurate reporting of labor hours and costs, and generate data on a timely basis, allowing the Agency to effectively allocate and manage its resources in achieving strategic, operational, and program-level performance goals.  CAS and LDR in combination provide the full cost of “projects” and “activities”.  This information will help facilitate decision-making by providing quantifiable data to measure an organization’s progress in achieving specified results and outcomes and meeting key performance targets.

3. How will LDR implementation affect my day to day work?

All employees will be required to complete a Labor Distribution Reporting (LDR) form, each pay period.

LDR Form Input Procedures will be as follows:

· Employees obtain approved project and activity codes for work performed (including leave).

· Employees, manually or electronically, record hours worked, on established projects and activities during the pay period.  Total hours compensated for the pay period (regular, leave and approved overtime) are distributed, by calendar day, to appropriate project and activity codes.

· Employee signs LDR form.

· At the end of the pay period, the information is forwarded to the employee’s timekeeper for input into the IPPS System*.

*Some organizations may create alternate input systems that will interface directly into IPPS.

4. How is the information going to be used?

The agency will use LDR information to:

· Determine how best to invest FAA resources.

· Assess and measure the cost-efficiency and effectiveness of the organization’s management of services, programs, projects, special initiatives, and assets.

· Identify projects, programs, services, and special initiatives that are not 

cost-effective.

· Track and evaluate resource consumption.  Use this information to justify resource consumption and resource requirements.

· Determine, monitor and assess employee workload and deployment, staffing and hiring trends and projections.

· Determine employee work activities and assignments against organization priorities.

· Support budget formulation and allocation.

· Assess actual labor hours versus project planning estimates.

· Conduct comparative analysis and benchmarking. Identify best practices that contribute to cost-effective and efficient operations.

· Establish and assess cost and performance targets and metrics.

· Capture and capitalize labor hours as appropriate to help support a clean audit opinion.

· Allow employees to make recommendations for ways that can achieve savings and investment areas could result in payoffs of better performance and/or an improved work environment.

5. How do employees benefit individually from LDR implementation?
The LDR process of regularly recording and tracking hours spent on projects and activities will enable individual employees to monitor how they spend their time.  Employees can, in turn, use this information to enhance their time management, improve the efficiency, with which they work, and increase overall awareness of their actions.  The tracing of labor hours and costs can also help ensure that projects and the individuals assigned to them get the appropriate level of resource support, whether through funding or staffing, and that opportunities for improving services and saving costs are identified.  The LDR process will also allow employees to make recommendations for ways that savings can be achieved and identify areas in which investments could result in payoffs of better performance and/or an improved working environment. 

6. What are the benefits of LDR?

LDR will provide reliable and actionable data to achieve the following agency objectives:

· Improved management decisions (e.g., projecting budgets, estimating staffing levels, assessing employee skill mix, supporting recruitment strategies).

· Provide managers the necessary information to ensure greater accountability.

· Support management reform, i.e., moving towards C/PM.

· Have more accurate and appropriate allocation of resources for products, program, and services.

· Build the FAA’s credibility with external stakeholders (e.g. Congress, OIG, and industry).

· Build employee awareness of how their actions impact costs.

7.
When are employees expected to start entering data?

Employees will begin recording LDR data according to the Agency timeline and schedule approved by their LOB/staff office.  The Agency goal is that all employees will record LDR data by the end of FY2002.  

8.
Who is the point of contact for questions and comments?

Corporate level questions can be addressed by the Corporate LDR Team. Contact are listed below:

Carol Dieterle, Lead
(202) 267-9129

Anne-Marie Boelke
(202) 267-8325

Victoria Moore 
(202) 267-8891

Pat Pendergast
(202) 267-9053

Larnise Johnson
(202) 267-9017

David Mason
(202) 267-7199

LOB/staff office level questions can be addressed by LOB/staff office Implementation Leads in addition to anyone they designate as a point of contact.  LDR Leads are listed below:

ABA
Susan Lee
(202) 267-9010

ACR
Duke Taylor
(202) 267-3271

ACS
Tom Sullivan
(202) 267-9693

AGC
Glendora Manago
(202) 267-7988

AGI
Robert Cripe
(202) 267-3146

AHR
Betty Rose

Maret Hutchinson
(202) 267-7181

(202) 493-4506

AIO
Calvin Mitchell
(202) 267-9213

AMC
Brenda Bandy
(405) 954-5096

AOA/ADA
Suzanne Holloway
(202) 267-3852

AOZ
Mamie Mallory
(202) 220-3300

APA



API
Juergen Tooren
(202) 267-9092

ARA
Angel Raudner
(202) 493-4294 

ARC
Lorraine Berry/

Tracy Paquin/

Veronica Calvert
(202) 267-5852

(202) 267-8315

(202) 267-9019

ARP
Sabreenah Key
(202) 267-8389

AST
DJ Stadtler
(202) 267-7829

ASY
Chuck Hedges
(202) 267-3611

ATS
Walt Kwiatek
(202) 267-7786

AVR
Lionell Driscoll
(202) 267-8322

9.
Who is responsible for recording LDR data?

All employees, managers, and executives are required to record LDR data, either by hand or electronically.  The Time and Attendance clerks are responsible for entering the LDR data into the IPPS system.

10.
What is the relationship between LDR and CAS?
Cost accounting is a method of accounting that provides for the accumulation and recording of all elements of cost incurred for a project (a unit of work, service or program) or to carry out an activity (a task).  As labor is the most significant FAA cost data on labor hours distributed across projects and activities comprise a significant portion of the total Agency-wide cost information.  CAS, including LDR data provides a more accurate depiction of total costs by reporting actual labor assigned to projects and activities.  CAS, without LDR data provides a reduced level of accuracy as labor costs are allocated based on business rules rather than actual labor usage.


