Relationship between the Superior Contribution Increase (SCI) Process and the Performance Management System (PMS)

PMS is designed to link employee performance standards (Outcomes & Expectations) to agency and organizational goals and objectives; improve productivity; emphasize the employee’s role in the process; recognize employee development needs; facilitate meaningful communication between a manager and employee; and identify accomplishments.

An employee’s performance plan, which is comprised of performance standards and development needs, provides the framework for performance-based feedback, monitoring, assessment, and recognition. An employee’s performance summary, which is derived from managerial observation(s), employee self-assessment and other appropriate performance input sources throughout the year, provides the major source of information for a manager to draw on to determine the employee’s contribution to organizational goals, and also is used as one consideration in determining whether an employee will receive an SCI.  However, an employee’s performance summary is NOT an automatic trigger for an SCI.

Although the SCI criteria will differ from the outcomes of an employee’s performance standards, both the outcomes and the specific expectations to be met in accomplishing those outcomes can help to assess if an employee’s contributions and accomplishments warrant an SCI. For example, under the Core Compensation Plan, the employee’s performance throughout the year should be reviewed to determine to what extent they took a collaborative approach and focused on customer service while accomplishing their required outcomes.

Under the Core Compensation Plan an employee not on an "Opportunity to Demonstrate Performance" (ODP) Plan at the end of the performance cycle due to unacceptable performance, and who meets the applicable service and conduct requirements, would be eligible for whatever Organizational Success Increase (OSI) is granted. The employee would also be eligible to compete for an SCI.  Individual union contracts may in some cases contain different provisions applicable to the OSI and SCI.

