Comparison of Superior Contribution Increase (SCI) Process and Performance Management System (PMS)

	
	SCI Process
	PMS

	Purpose
	Provides base pay adjustment for approximately 65% of covered employees to recognize significant contributions and accomplishments during the most recent performance cycle. 
	Maximize individual performance through the collaboration, understanding, and application of performance standards (Outcomes & Expectations), that are linked to agency and organizational strategic goals.  Identify and recognize employee performance (accomplishments and contributions) throughout the year using monetary and non-monetary methods.



	Program Status
	Program in place, complete with extensive infrastructure to include: Web Based Software Tool, User Desk Guide, Reference Material, and Training Materials. 


	Program in place, complete with extensive infrastructure to include: Optional Web Based Software Tool, Web Based Forms, Generic (Common) Performance Standards Development Workshop and Reference Material. 

	Target Audience
	Employees covered by the Core Compensation Program and bargaining units as negotiated. 
	All employees and managers except those covered by the Executive System.



	Focus
	Contributions and accomplishments of the individual. 
	Accomplishments of the Performance Standards (Outcomes & Expectations) by the individual, with options to acknowledge team accomplishments. 



	Training
	Employees and managers covered by the Core Compensation Program have been trained by classroom, facilitated video, or satellite broadcast (IVT).  


	Employees and managers covered by the PMS Program have been trained via classroom, facilitated video or self-paced programmable instructional guides. 

	Criteria
	Common criteria (collaboration, customer service, impact on organizational success, and) for universal application, with option for limited LOB-specific additions. Additional criterion (management leadership) for managers and supervisors. 


	Common performance standards for employees in jobs with similar expectations, results and deliverables.  Customized performance standards for employees in jobs with unique expectations, results and deliverables.




