AFSS Leadership Conference, May 2004 IOUs Committed by 

Ventris Gibson, Assistant Administrator for Human Resource Management (AHR-1) 

	Commitment (as you heard it at conference & transcribed from a copy of the videotape of the conference)
	AHR-1 Plan/Action

	Will get out more to talk with managers and employees
	James Washington, VP, Flight Services and I have will continue to keep visits to the AFSSs in mind as we plan our travel calendars or can manage time for visits.  We remain committed to addressing the concerns of all employees and through our staffs will provide you with personal information for planning.  We are also committed to disseminating information in time enough for it to be useful to you.

	"Will "do the right thing"  AHR-1 said the HRAT is tasked to do the right thing and if it took her working nights/weekends/holidays to ensure that happened she would, also that she needed to find many additional resources.
	Since May 2004, I have dedicated additional HR resources to work on and anticipate the “people” issues that will result from the outcome of the A-76 study.  This is reflected in the commitment of both ATO and AHR to visits all 58 sites to meet with employees, provide briefings and share information that is available.  The HR Action Team continues to address operational issues that are important to sound planning.  The Executive Steering Committee, which I lead, is charged with ensuring that all activities are integrated.  The activity of the committee has received the attention of the Administrator, as she is very interested in ensuring that employees’ concerns are addressed during this time of uncertainty.  

	Will look into concerns raised that not all employees have the capability to log-on into e-Learning; will surface with the CMD.
	Shortly after the May 2004 conference, I spoke with the Superintendent of the FAA Academy and the Director of the Center for Management Development.  I was assured that all employees had the capability to log-on into e-Learning.  Since then, it is my understanding that information has been provided to all AFSS employees to let them know how they can access the system.  


	Will impart to management negotiating team that time is of the essence in the bargaining process; need to accelerate negotiations in this instance (in response to a comment).  Each and every one taken care of properly.
	The Administrator, Deputy Administrator, Vice President for Flight Services and myself have all remained very focused on concluding the ongoing negotiations with NAATS.  However, as of this date, negotiations have not been concluded.  Neither party is to blame as both parties are operating within those parameters that they consider reasonable.  My commitment remains that concluding the negotiations will be a top priority.  Based on the outcome of the negotiations and competitive sourcing process, plans to assist employees will be developed to offer as many opportunities as possible, to lessen any adverse impact.       

	HR Responsibilities (whether contractor or MEO) 

1. OPF review with employee validation

2. Meet LMR obligations under RIF

3. Adhere to provisions of negotiated agreement

4. Ensure RIF is accurate and confidentiality is maintained [in a] fair manner (Note:  Looking at a contractor to conduct the RIF)

5. Career Transition: Finding ways to transition from Federal to non-Federal employment; helping to build resumes, providing employee assistance.   Assistance in working through issues.  Workforce transition plan is inclusive of employee concerns; questions are responded to fully and unconditionally in an honest manner.   Program will be robust (mentioned Colorado's program that assists state resident's in rebuilding skills and learning new skills.)  Look at Federal employment opportunities at other Federal agencies.  Federal displaced employee list

6. Web site will be enhanced

7. Telecons will be conducted with each facility

8. Newsletter once/month (supplemented by visits by AHR-1, Jim Washington and Wally Pike)

9. Suggested reading, The Survivor Personality, by Dr. Wally Siegel

10. Emphasized that upon receipt of any notice, read it first!
	1.  The OPF Review concluded July 30, 2004.  Employee data collected are being validated concurrent with the ongoing AFSS site visits.

2.  See response above.

3.  I will ensure that the terms of the agreement will be complied with and implemented accordingly.

4.  Steps have been taken to solicit bids for contractor support to conduct any RIF, which may be required.  I will ensure that the contractor selected will possess the expertise necessary to conduct a RIF.

5. The assistance to be provided under the career transition plan is under development.  In terms of the basic services contained in the FAA Career Transition Program (EMP-1.22), this would include:

· Skills assessment,

· Career counseling, 

· Networking, 

· Employee assistance programs, 

· Job information, 

· Work/life programs,

· Financial planning, 

· Retaining (as applicable), and 

· Time-off to participate in these activities (to include spouses in some instances).

Subject to the completion of ongoing negotiations with NAATS, the services above plus writing resumes, interviewing techniques, contacts with other Federal and non-Federal agencies and organizations are envisioned to be part of the assistance provided.  However, as noted above, the provisions of the negotiated agreement will be adhered to as they pertain to bargaining unit employees.  

Other management tools available to mitigate the impact of a RIF are also being explored, i.e., early retirements, buyouts, placement into vacant FAA positions under an appropriate placement program, etc.  However, the terms of the negotiated agreement may impact the services discussed above for bargaining unit employees. 

My greatest concern is that any career transition services provided are helpful to both non-bargaining unit and bargaining unit employees.  Feedback from the site visits, as well as suggestions received, have been valuable in our efforts to identify those services that would be most responsive to AFSS employees’ needs.

6.  The AHR Web site is updated whenever new information becomes available.  At this time we are updating the Web site with the posting of the AFSS Site Visit Briefing Slides and the Q&A’s received from each weeks AFSS site visits.  We have future plans, in the not to distant future, to post a Web cast of the AFSS site visit briefing for those unable to attend one of the briefings or for anyone who may wish to review the briefing material again.      

7.  AHR is in discussion with Flight Services at this time to determine how to best utilize telcons, in consideration of the ongoing site visits and other existing avenues available for employee questions and concerns to be shared with and addressed by headquarters staff.  As an example, the recent edition of The Briefer addresses a change to how questions will be handled in an effort to increase our responsiveness.  

8. At the present time, HR Horizons (which contains HR information) and The Briefer (which primarily contains competitive sourcing information with occasional HR articles) are two newsletters periodically published.  The AHR and Competitive Sourcing Web sites both provide information and are updated whenever additional information can be released.  The HR Action Team meets weekly to discuss questions received and works together to provide responses.  Based on the above, an additional newsletter would not seem helpful.  However, I will continue to be sensitive to concerns expressed by employees and managers, and identify the most efficient and effective way to address those concerns. 

9.  Self-explanatory.

10.  Any correspondence received should always be read carefully, and if there are any areas that may be unclear, seek clarification.  I will ensure that you are supported in receiving HR information that will help you better understand events which occur during the A-76 competitive sourcing process.   



	Site Visits: AHR-1 willing to send an HR team a team that is educated and the best and brightest to each site, provided resources are made available to support the visits.  Jim Washington indicated that AFSS will come up with a plan - may not be able to visit all facilities.  Agreed that HR staff dispatched to conduct site visits will be knowledgeable about benefits. Agreed that AHR will ensure that teams designated to conduct site visits will provide consistent information to all employees, whether contractor and FAA staff, only contractors or only FAA staff.
	AFSS site visits, to all 58 facilities covered under the study, began August 15, 2004, and are targeted to be completed no later than October 31, 2004, so as soon as possible thereafter.  The feedback to date is that the briefing teams are meeting the needs of employees through the briefing materials, one-on-one discussions and follow-up Q&A’s.  



	Communication via Telecons, Web site, etc.: Effort will be made to conduct telecons; several as necessary to accommodate work shifts. Will communicate to employees how RIF data will be verified out of OPF. Agreed to conduct telecons for multiple facilities if this will aid in accommodating all employees.  (Suggested by AFSS Honolulu)
	· As discussed above, AHR is in discussion with Flight Services at this time to determine how to best utilize telcons, in consideration of the ongoing site visits and other existing avenues available for employee questions and concerns to be shared with and addressed by headquarters staff.

· Also as discussed above, the AHR Web site is being updated at this time. 

· Transmittal letters developed for each employee explains how RIF data would be validated.  This validation process is occurring concurrent with the site visits and should be completed over the next couple of months.  

	Agreed AHR will post on Web site timeline showing major milestones (subject to change).
	A timeline, included in response to questions raised at the May 2004 AFSS Leadership Conference, is posted at http://www.faa.gov/ahr/competitive/conferencefaqs.cfm#14.  Since then, the service provider proposals have been received by the Office of Competitive Sourcing and a decision has been made that the performance award decision announcement will not be made prior to January 1, 2005.  While these are major accomplishments, HR support would still be determined more definitively when the performance award announcement is made and the model to which the FAA will phase-in is understood.  AHR will work in concert with the HR Action Team to develop a more informative timeline once the performance award announcement is made.  



	Will consider use of IVT to meet with employees (in response to comment that one-on-one counseling is more desirable than retirement seminars). (Note:  IVT is not available at all FSS sites)
	Whether we pursue use of telcons or IVT, now that the site visits have begun, will be considered along with other communication plans under consideration.  It appears that many needs have been met through the on-site visits.  Based on feedback on how we can be more responsive and are able to respond to specific employee needs, I remain open to considering any additional avenues.   The AFSS site visit briefings materials were developed to provide consistent communication to employees on current issues.  One-on-one discussions have been provided during the site visits. 

	Will post FAA "Career Transition Order" on the FSS Web site.  When it comes to career transitioning, she is looking for the gold model, not the nickel model
	The Career Transition document is posted on our website at http://www.faa.gov/ahr/policy/hrpm/emp/emp-1-22.cfm. Also see comments regarding career transition above. 

	Outplacement Options, Career Transition Assistance, EAP & Related Efforts:

· Will investigate the feasibility and ATO's receptivity of AFSS offering placement opportunities to controllers in enroute and terminals and advocate a decision being made promptly and communicated quickly in this regard

· In support of Jim Washington, will assist in looking at the feasibility of seeking "age 31 waiver." 

· Will advocate/champion establishment of an FAA PPP

· Will meet with OPM to solicit support in displaced employee program, ICTAP, etc.

· Will meet with DOL to solicit assistance in notifying unemployment offices and seek proactive state-level assistance to be provided to FAA employees.
	All items listed under this IOU are among others receiving constant attention as we develop plans to construct HR support activity required to move the flight services function to the model chosen from the competitive sourcing process.  Because different options require different considerations, i.e., available funding, projected vacant position, sustaining flight services during phase-in, etc., final decisions have not yet been reached.  I can assure you that these commitments will remain among those considered, and if possible, implemented.  AHR will continue to work, in concert with our ATO colleagues, toward these goals.  



	Will ensure EAP includes personal counseling services for employees services. Will meet with all EAP Coordinators agency-wide to discuss expanding EAP
	Since the AFSS Leadership Conference in May 2004, I have asked my staff to look at the EAP contract and plan for any necessary funding increase to ensure that EAP services are available to meet the needs of AFSS employees.  We have done this, in conjunction with the VP, Flight Services.  To date, the EAP program has been responsive to employees’ needs.  I anticipate that there will be an increased need for services on or around the date of the performance award announcement, and throughout the phase-in period.  Plans are already in place to ensure that EAP services are available to meet future needs.  EAP managers throughout the regions are providing input into plans being developed for support as described above.  


	Will look into the issue of FSS employee's "release dates being on hold" to go elsewhere within FAA; will ask Russ Chew to look into proceeding with requested releases given the current circumstances.  (Note:  sustaining adequate employment levels to provide services is the main driver behind the hold.)
	The Vice President, Flight Services and I discussed this concern after the May 2004 conference, and since that time the VP, Flight Services has adopted a general policy permitting the timely release of AFSS employees selected for positions elsewhere in FAA, although sustaining services must remain a management consideration and priority.  




