 Questions and Answers From AFSS Briefings 

Week of August 16, 2004

Released September 9, 2004

NOTE: This document contains the final responses to questions received during site visits for week noted above.  The responses provided are based on the information available at release date.  Questions and Answers resulting from subsequent briefings will receive wide distribution so that all facilities can benefit from the information. Please be reminded that avenues for further questions can be your manager or the AHR website.

	Topic

	Question
	Answer

	
	
	

	I.  OPF Review
	1.What are each of the forms attached to the HRMO letters used for?

2.What is the SCD on the good time form? Why is the SCD on the Creditable Service Comp Record PL Form different than the Retirement Service Computation Date?

3.I was on maternity leave for 6 months (LWOP).  Will this affect my SCD?


	1.The Service Computation Date Worksheet is used for both RIF and retirement purposes. The Veterans Preference Worksheet is used for RIF purposes.  The “Good Time” Retirement Form is only used for eligibility for ATCS Special Retirement. 

2.The Public law or “good time” form summarizes the years, months and days of ATCS service performed under the Air Traffic Controller   Public Law.  This SCD is used strictly to determine eligibility for the special Air Traffic Controller retirement annuity.  The SCD on the SCD form summarizes ALL creditable civilian and military service.

3.The answer depends on the amount of LWOP in a calendar year.  Your SCD would be affected by more than 6 months of LWOP during a calendar year.

	
	 
	

	II. RIF Procedures
	       
	

	
	1.Why are we reviewing RIF rules when my facility may close completely and no one will have a job?

2.What is under negotiation for RIF?

3.Why does a veteran who has less service than me go in a higher sub-group?  Can this be negotiated?

4.Is it true that the lower my SCD the greater my chances of losing my job?

5.Can I “bump” into a tower or center?  Can I retreat to a job I held in a Tower or center, eg. ATA or previously an FPL in tower/center?

6.Our facility is within 35 air miles of another facility (Islip/Bridgeport).  Are we in the same competitive area?

7.Are competitive areas set?

8.What other ways can management reduce staff other than RIF?

9.If you are RIF’d, could you be forced to retire?  I heard that retirees are not even going on RIF registers but will be forced to retire. True? 

10.I’m eligible to retire, do I still have to go through the RIF?

11.If we are offered another job, will we have saved pay?   Will we have saved pay if we take a job in another agency?

12.If I decline a job offer, can I still get severance pay?  

13.Who is entitled to severance pay?

14.If I am eligible to retire and choose not to apply for retirement benefits, can I still get severance pay?

15.Will the RIF register be used to make job offers in MEO/vendor?

16.Does the severance pay calculation include locality pay?

17.Are the retention registers published?  

18.Are supervisors on the same retention registers with non-supervisors?

19.How and when will severance pay, comp time pay and annual leave payout be issued? How is it taxed?

20.Can we see an example of an AFSS retention register?

21.If I want priority consideration outside my local commuting area, who pays for my move?

22.Can they negotiate the 60-day RIF notice period?
	1.No one knows the outcome of the A-76 competition.  A RIF may occur.  Therefore, it is important that we cover the rules.

2.We cannot comment on on-going negotiations at this time.

3.Some veterans have special considerations during RIF under federal law.

4.SCD is one factor considered when constructing a RIF register.  First employees are ranked by Competitive Area.  Within each Competitive Area positions are then grouped by Competitive level.  Each Competitive level is further grouped by Tenure Groups. Finally, employees are ranked by SCD within their Tenure Group.  See HR Handouts to review concepts or contact your servicing HR office for further clarification.

5.We do not have specific information at this time about how both “bumping” and “retreating” rights would apply in an AFSS RIF.  However, presently the competitive area is limited to the activities under the jurisdiction of the VP, Flight Services.  Positions in other FAA organizations will not be impacted under RIF procedures administered as a result of the A-76 study.

6.ATO Flight Services headquarters management is verifying the competitive areas.  If any changes are made, affected facilities will be notified. 

7. Yes.   As stated above, the competitive area as outlined in FAA order 3350.2C states that for field organizations it is the straight-line organization within an employing jurisdiction in its respective commuting area.  For the purpose of the A-76 Study of the AFSS, the agency interprets this to mean the ATO Organization, VP for Flight Services, Flight Service Station within a 35 mile air radius.  The competitive area is a permissive issue as it pertains to negotiations and the agency has decided that the competitive area will be what is used in the event a RIF must take place.

8.Some available management tools are:  Voluntary Early Retirement, Voluntary Separation Incentive Pay, directed and voluntary reassignment, filling vacant positions from the internal work force, work with other local program managers to outplace excess employees and attrition.  For additional information, see paragraph 31 of Order 3350.2C.

9.No one can force you to retire.  If there is a RIF, all affected employees will be placed upon appropriate registers. Those eligible for optional retirement may do so at any time.

10.Yes, unless you elect to retire prior to start of the RIF.

11.Yes, you will be eligible for pay retention or “saved pay”.  You may wish to review the policy for Pay Retention in Core Plan positions at www.faa.gov/ahr/policy/hrpm/comp.  

As to jobs in other federal agencies, the FAA does not control pay setting.

12.No.

13.To be entitled to severance pay eligibility, an employee must:

· Be a permanent employee

· Have at least 12 months continuous service

· Is removed by involuntary separation, e.g. RIF

· Is not eligible for an immediate annuity

14.  No.

15.  We do not have specific information concerning how job offers will be made at this time.

16. Yes

17. No decision has been made to date.

18.  No. They would be in a different competitive level and therefore, on a different register.

19. Severance pay is paid out bi-weekly and options to receive payment will be provided prior to payment.  Severance pay is subject to withholding taxes.  Compensatory time and annual leave are lump sum payments after separation and are taxed as income, subject to withholding taxes.

20. None have been established yet.

21. Under our current policy, the employee pays relocation costs.

22. Yes. The notification period of a minimum of 60 days can be negotiated.  


	
	
	

	III. Career Transition Assistance
	
	

	
	1.If we are offered another job, will we have saved pay?  Must we take what is offered? What if we don’t take it?

2.When will the rights under Career Transition Assistance portion of the NAATS contract start?

3.Can I take all the time offered at once or will it be restricted?

4.Will HR help me find jobs in other agencies?

5.Will FAA ask for a waiver of the age 31 hiring restrictions for towers and centers?


	1. See the answer to question II.11 above.  If you do not accept a reasonable offer, you will not be eligible for severance pay.

2.When the performance award decision is made, the FAA will begin the process of deciding who will be designated as “surplus” employees.  If a RIF is necessary, employees will be declared “displaced” upon receipt of the advanced RIF notice. 

3. Flight Services operations must continue until any change occurs. Current contract provisions and management decisions will determine how career transition assistance time will be managed.

4.  After the A-76 decision is made, HR will assist employees in placement where possible.

5.  No decision has been made to date.



	
	
	

	IV.  Retirement and Benefits
	1.Can the FAA grant us additional “good time” for other jobs, e.g. staff job?

2.Can the FAA grant us additional creditable service years so we can retire?

3.What happens to your “good time” if you are RIF’d and have less than 20 years?  Can we use it for anything?  Can OPM prorate ATCS pension?

4.I heard the law changed to allow some supervisors to get “good time” credit. Is this in effect?

5.What happens to my TSP Loan if I am RIF’d and have not finished paying it back?  Do I owe taxes immediately?  Can I pay it back gradually on my own?

6.How does Flexible Spending Account (FSA) work when you lose your job? What if I received reimbursement I haven’t contributed yet? What if I haven’t applied for reimbursement yet? Can I still submit a claim for expenses that happen within the year but AFTER I am separated?

7.What if I have more Federal time than you gave me credit for?

8.Can I continue my health insurance and life insurance if I am separated but can’t qualify for retirement?

9.Under the discontinued Service Retirement (CSRS), is the 2% per year reduction of my annuity prorated by month for partial years? How does that work?

10.I’m a CSRS Offset employee? How does my retirement work?

11.Do premium costs go up after retirement?

12.If I am not entitled to an immediate annuity, is a deferred annuity my only option?

13.If I am separated and later become re-employed by the federal government, will I go into a different retirement system?

14.I was medically disqualified for ATCS for a short period.  Does this affect my “good time”?

15.Do you have to have a family plan for 5 years for my family to be covered if I die?

16.How do I avoid the 10% penalty on TSP withdrawals, if I retire prior to age 55?


	1.No.  Public law defines ATCS time creditable for special ATCS retirement.  FAA cannot grant time for periods that do not meet that definition.

2.No, the agency may NOT grant additional creditable service.  

3.The time may be used as creditable time under optional or discontinued service retirements.  In addition, if you were re-hired by the FAA or another government agency, this time would be added to your future creditable service as long as you do not receive a refund of your retirement contributions.  OPM will not prorate an ATCS pension.  You must meet the requirements to be eligible.

4.OPM has not published instructions on this change in the law to date. Should a change occur, it will be widely publicized.

5.If the TSP loan is not repaid at time of separation from FAA, the TSP Board will report the amount owed to IRS as a distribution.  

6.At the time of separation, your FSA account will terminate.  Any health care expenses incurred prior to the date of separation will be reimbursed but those that occur after the date of separation will not.   See the FSA website for further FSA information.

7.Follow the letter sent to you by the HRM Division Manager.  Mail your documentation and correction request to the address on the letter.

8. If you are not eligible for an annuity, you are eligible to continue Health Insurance at no cost for 31 days.  It can be continued for up to an additional 18 months at your expense.  At the end of 18 months, you can convert your health insurance to a private policy.  Life insurance also continues at no cost for 31 days.  It can then be converted to an individual policy.

9.  The actual CSRS formula is a reduction of 1/6 of 1% for each full month under age 55.    FERS employees have no age reduction under Discontinued Service computation methods.

10.CSRS Offset employees are treated the same as CSRS employees for annuity computation purposes.  However, at age 62, the CSRS-Offset employee’s OPM annuity will be recomputed to remove the years under Social Security coverage.  The Social Security Administration will then use these years to calculate an SSA pension.

11. Health insurance premiums are the same for employees and retirees. The only difference is that retirees pay the premiums once per month as a reduction from their annuity.  Life insurance premiums vary depending whether at time of retirement you elect the no reduction, 50% reduction or 75% reduction option.  If you are considering retirement, your benefits specialist can explain this in further detail.

12.You may qualify for a deferred annuity or severance pay.

13. If you are CSRS now and were separated for less than 1 year, you would continue as a CSRS employee.  If separated for 1 year or more, you would be given an option of CSRS-Offset or FERS.  If you are currently FERS, you would continue in the FERS retirement system.

14. Your Public law time would be affected if HR received a personnel action to reassign you to a position not covered under the ATCS retirement.

15. At time of death, survivors would be eligible to continue FEHB coverage if the employee was enrolled at the time of death in a Self and Family Plan.  There is no time requirement in survivor cases.   

16. You can roll your TSP account over to a qualified Individual retirement Arrangement (IRA). You can also elect to purchase an annuity or have the Thrift Investment Board compute monthly payments based on the IRS life expectancy table.  For information on all the withdrawal options, please read Withdrawing Your TSP Account After Leaving Federal Service, available from the TSP Website or your Human Resource office.

	
	
	

	V.  EAP
	1.Can an adult child who is not living with me use EAP services?


	1. No.

	
	
	

	VI. Other Questions and Suggestions
	1.Will HR come back to the facilities when the decisions are made and give us another briefing?

2.If I have questions after the briefings are over at my facility, what do I do?

3.I heard that 199 employees who were former FPLs in towers and centers are getting jobs.  Is this true?

4.What is the difference between staffing and benefits specialists?

5.We were the first briefing.  If additional information is added to other briefings, how will we be informed?

6. What happens if there is an impasse in negotiations? Will the RIF stop until negotiations are finished?

7.Can we tape this briefing? What about the people who could not attend? Will there be a second round of briefings
	1. No decision has been made on additional briefings at this time. However, this is a common question received and is under discussion.

2.You should contact your servicing HR office.

3.No employees have been guaranteed positions.

4.Staffing specialists are primarily responsible for filling employment vacancies through internal/external means.  Benefits specialists are responsible for retirement and benefits information.

5. We will be collecting questions and preparing Q&A materials for distribution.  In addition, your LOB will send you periodic updates on A-76 decisions and activities.

6.If there is an impasse in RIF negotiations and the performance decision is made before the issues are resolved, necessary functioning of the agency would require us to use the policies and procedures currently in place for RIF.

7.We are not permitting taping of these briefings.  However, a video presentation will be available shortly on disc and webcast for those unable to attend or for anyone’s use to refresh their memory on the material presented.  No second round of briefings are planned at this time.
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