Comparison between SES and FAA Executive Compensation Plans 

	Plan 

Element
	 FAA Executive Pay 
	New SES Pay 

	Base Pay (2004)
	Three broad pay bands.  Bands range from $103,600 to $157,000 (Level II of the Executive Schedule).  

· EV-1    $115,700 - $157,000

The most senior FAA leaders positions 

Assigned broad responsibility for short

 and long term FAA success.

· EV-2     $109,600 - $154,300

All other executive positions.

· EV-3     $103,600 - $152,300

Senior professionals only.  Positions covered by executive pay plan, but are not executives.


	One broad pay band.

· $103,700 to $144,600 (Level III of the Executive Schedule) immediately
· $103,700 to $157,000 maximum (Level II of the Executive Schedule) with a rigorous, certified performance management system.

· SES minimum is reduced from $116,000.  

· No levels.  Pay can be set anywhere in the range.

	Locality Pay
	· Paid per government-wide rates

· Total pay (base plus locality) is capped at Administrator’s salary (Level II of the Executive Schedule), $157,000 in 2004


	· None.  See “Transition” below.

	Effective Date
	· April 23, 2000
	· January 11, 2004

	Base Pay Increases
	· Increases are performance based.  Historically, satisfactory performers have received same base pay increase as across-the-board SES increase.  

· Superior Contribution Increase (SCI) in addition to across-the-board increase for 10 to 20% of executives if authorized by Administrator.  Historically, SCIs paid to smaller percentages of executives.

· Reassignment increase (up to 5%) if authorized. 

· Promotion from EV-2 to EV-1 (typically 5 to 15%).


	· Increases will be performance-based.  Will not be across-the-board.

· Performance-based, per the law, includes individual performance, contribution to an agency’s performance, or both.  

· May be increased by any amount up to the maximum of the range on or after Jan 11.  

· Limited to one pay adjustment every 12 months

· Details are unknown pending issuance of implementing regulations.

	Pay Setting


	· Amount is variable within the range when executives are appointed, promoted, or reassigned.  Decision tools help selecting officials determine the amount.

  
	· The amount will be variable anywhere within the range.      



	Variable Pay


	· Short Term Incentives

· Special Act Awards NTE $10,000 per year


	· Performance Awards 

· Special Act Awards

· Rank Awards

	FEPCA Authorities


	· Recruitment Bonus, Relocation Bonus, Retention Allowance up to 25% of base pay.
	· Recruitment Bonus, Relocation Bonus, Retention Allowance up to 25% of base pay.

	Transition to new system
	· No loss of pay for executives when FAA transitioned in 2000.  

· Transitional increases up to 5%  were given to 10% 

of executives to eliminate imbalances caused by supervisor/subordinate pay compression.


	· No loss of pay for current executives.  

· Locality pay at transition is rolled into executive’s base pay.



	Certification
	· Not applicable.
	· OPM must certify performance management systems before Level II maximum is available.  

· Possible “provisional” certification.




