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INTRODUCTION

The Accountability Board (Board) was established on July 1, 1998, in fulfillment of the Agency’s commitment to provide a workplace environment free of sexual harassment and related misconduct.  A critical part of that commitment is accountability.  As a result, the Board was charged with overseeing the manner in which Federal Aviation Administration (FAA) managers and supervisors respond to allegations of sexual harassment, misconduct of a sexual nature and related reprisal.  FAA Order 1110.125, Accountability Board; prescribes procedures for reporting and processing such allegations and provides aggressive timeframes to ensure that allegations are handled in a timely, consistent and appropriate manner.  This report focuses on the activities of the Accountability Board during its third year of operation.

During July of 2000, the Accountability Board order was revised.  The revised order, Accountability Board, FAA Order 1110.125A; expanded the scope of the Board beyond sexual harassment, misconduct of a sexual nature and related reprisal to include all allegations/incidents of verbal, written, graphic, or physical harassment and other misconduct that creates or that may reasonably be expected to create an intimidating, hostile or offensive work environment based on race, color, religion, gender, sexual orientation, national origin, age, or disability.  The revised order also extends the timeframe for management to respond to allegations/incidents by means of an internal inquiry from 10 to 15 days; and limits the time for reporting an allegation to no later than 60 days after the incident is alleged to have occurred.


During the third year, the Board continued to review reported allegations and the dispositions of concluded cases.  The Board members are the Associate Administrator for Civil Aviation Security, the Assistant Administrator for Civil Rights, the Assistant Administrator for Human Resources, and a representative from the Departmental Director of Human Resources. The Associate or Assistant Administrator from the organization employing the individual against whom an allegation is made serves on an ad hoc basis; a representative from the Chief Counsel's Office serves as advisor to the Board; and Barbara Jean Smith serves as the Director of the Board.

FAA Order 1110.125A defines key individuals in the Accountability Board process.  Specifically, the “ reporting party” is the individual alleging harassment covered under the scope of the Board.  The “respondent” is the individual against whom an allegation is made; and the “accountable official” is the management official within the respondent’s organization.  The accountable official is responsible for ensuring the allegation is responded to in a timely, appropriate, and consistent manner.  In Washington headquarters, the accountable official is one level below the Associate/Assistant Administrator serving on the Board, except in the Air Traffic Services and Regulation and Certification organizations, where the accountable official is at the Service or Office Director level.  In the field, the accountable official is the Division Manager, Regional or Center Counsel, or Regional Administrator or Center Director employing the respondent.  These terms are used throughout this report.

 RESULTS

The third year report reflects five quarters of activity.  In the previous two years of the Board, the yearly report coincided with the calendar year from July 1 through June 30.  In order to align with the fiscal year, this annual report will reflect five quarters.  

During the Board’s third year of operation (July 1, 2000, through September 30, 2001), 334 allegations were reported and tracked.  Table 1, shows the organizations from which these allegations originated.

Table 1 – Allegations by Respondent’s Organization*


Jul – Sep 00
Oct –

Dec 00
Jan -Mar 01
Apr -Jun 01
Jul -Sep 01
Total
% of cases
% of Pop

Air Traffic Services
32
46
57
36
44
216
64.7
72.2

Air Traffic
[21]
[27]
[37]
[24]
[29]
[138]
[41.3]
[48.8]

Airway Facilities
[12]
[19]
[19]
[12]
[15]
[77]
[23.1]
[23]

AT System Requirements
[0]
[0]
[1]
[0]
[0]
[1]
[.3]
[.4]

Regions & Center Ops.
14
5
3
8
7
37
11.1
6.0

Human Resources
0
0
2
0
0
2
.6
.1

Regulation & Cert.
7
9
12
9
8
45
13.5
12.3

Research & Acquisition
5
2
1
0
2
10
3
4.0

Security
2
6
6
2
2
18
5.4
2.3

Civil Rights
1
0
0
0
0
1
.3
.03

Airports
1
1
0
1
0
3
.9
1

Chief Counsel
0
1
0
0
1
2
.6
.6

Total
63
70
81
56
64
334
100
98.53

As shown in Table 1, the number of cases reported to the Board during the third year varied from quarter to quarter.  During the first year, a total of 201 cases were reported to and tracked by the Board; during the second year the Board tracked 199 cases.  As a result of the expansion of the Board’s scope the cases reported and tracked increased significantly during the third year.  The first four quarters of the third year the Board tracked 270 cases, 71 more cases than during the same time frame of the second year.  An additional 64 cases were tracked during the fifth quarter, resulting in a year-end total of 334 tracked cases.  

During the second year of the Board, Air Traffic Services (ATS) cases represented 58 percent of the tracked cases.  This year, ATS reported 64.7 percent of tracked cases, reflecting an increase of 6.7 percent over the previous year. 

Table 2, shows the geographical distribution of the allegations.

Table 2 – Allegations by HQ/Regions/Center


Jul – Sep 00
Oct –Dec 00
Jan – Mar 01
Apr – Jun 01
Jul – Sep 01
Total
    % of cases
%of Pop.

Southern
20
10
9
9
17
65
19.5
16

Western Pacific
7
5
11
9
5
37
11.1
11.5

Aeronautical Center
9
6
1
9
6
31
9.3
6

Headquarters
6
5
8
0
2
21
6.3
7.6

Southwest
7
4
9
3
5
28
8.4
11

Eastern
4
7
16
9
6
42
12.6
11

NW Mountain
3
10
2
3
3
21
6.3
8.6

Technical Center
2
1
2
1
2
8
2.4
3.3

Alaska
2
2
1
3
1
9
2.7
3

Central
1
6
4
1
3
15
4.5
5

Great Lakes
1
12
17
7
9
46
13.8
13

New England
1
2
3
2
3
11
3.3
4

Total
63
70
83
56
62
334
100
100

Of note, is the increase in the number of cases reported from the Great Lakes Region from 7.5 percent of total cases reported during the second year to 13.8 percent in the third year.  Southern Region also experienced an increase from 15 to 19.5 percent.  Eastern Region experienced an increase from 8.5 percent during the second year to 12.6 percent in the third.  Western Pacific Region experienced a decline from 14.5 percent during the second year to 11.1 percent in the third year.  All other regions and centers remained within a 2 percent variation from the second year’s percentages. 

The Board reviews the Agency responses to all allegations of sexual harassment, misconduct of a sexual nature, verbal written, graphic or physical harassment and other misconduct that creates an intimidating, hostile or offensive work environment based on race, color, religion, gender, sexual orientation, national origin, age or disability and related reprisal, regardless of how they are reported.  All such allegations must be reported to the Board, whether they are identified through management, EEO counselors, Civil Rights, Human Resources, Security, or the Administrator’s Hotline, etc.  As shown in Table 3, the majority of reports to the Board (an average of 75.1 percent) came from management officials, rather than from other avenues such as the EEO complaint process or the Administrator’s hotline.  The number of cases reported by management officials decreased from 87.8 percent as reported in the second year to 75.1 percent during the third year. The number of cases reported to the Board from EEO counselors increased from 4.8 percent during the second year to 10 percent during the third year.  This 5.2 percent increase is attributed to the correlation between the areas covered by the expanded scope of the Board and the categories that are protected in the EEO process.  Based on the expanded scope, the Board anticipated this increase.  The number of cases reported directly to the Board varied over the course of the year from 9.7 percent to no cases reported during the fifth quarter.

Table 3 – Sources of Reports of Allegations


Management

Officials
EEO

Counselors
Direct Report to the Board
Other*

1st Quarter
79%
8.1%
9.7%
3.2%

2nd Quarter
93%
4.1%
1.3%
1.3%

3rd Quarter
75%
11.3%
2.5%
11.3%

4th Quarter
63.5%
5.7%
3.8%
27%

5th Quarter
65%
21%
0%
14%

Average
75.1%
10%
3.5%
11.4%

*Reported through ACS, ACR, HR or the Hotline

Table 4, reflects the relative number of reporting parties and respondents by gender.  

Table 4 – Reporting Parties and Respondents by Gender


Jul – Sept 00
Oct – Dec 00
Jan – Mar 01



Reporting Party
Respondent
Reporting Party
Respondent
Reporting Party
Respondent


Female
34
14
36
8
51
20


Male
22
40
26
53
32
52


Unknown
7
9
10
9
6
16


Total
63
63
72
70
89
89



Apr – Jun 01
Jul – Sept 01
Total
Percentage of Category 


Reporting Party
Respondent
Reporting Party
Respondent
Reporting Party
Respondent
Reporting Party
Respondent

Female
37
8
33
8
191
58
55%
16%

Male
21
53
28
52
129
250
37%
70%

Unknown
4
6
2
10
29
50
8%
14%

Total
62
67
63
70
349
358
100%
100%

During the second year, the majority of reporting parties were female (59.2 percent), and the majority of respondents were male (74.3 percent).  This remained relatively constant over the year.  During the third year, females comprised 55 percent of the reporting parties and males    70 percent of the respondents.  Eight percent of the reporting parties and 14 percent of the respondents are unknown.  The majority of cases in which the reporting parties and/or respondents are not identified involve cases of misuse of government computers to send sexually related materials or to access sexually related web sites on the Internet.  In these cases, it was not uncommon for the incidents to be discovered by managers or supervisors, or by technical personnel performing audits.  Under these circumstances, no respondent was identified.  In addition, in a number of cases, material was found on common-use computers, and management was unable to identify the responsible individual(s).

Table 5 -Demographics of Reporting Parties and Respondents*


Reporting Party

Respondent


1st

Qtr
2nd

Qtr
3rd

Qtr
4th

Qtr
5th

Qtr
% of

Reporting Parties
% of Rep. in the FAA

1st

Qtr
2nd

Qtr
3rd

Qtr
4th

Qtr
5th

Qtr
% of

Reporting Parties
% of Rep. in the FAA

African

American
9
6
16
7
5
12.3%
8.9%

4
4
7
4
9
7.8%
8.9%

Native American/

Alaskan
0
0
1
1
1
.85%
1.7%

1
1
0
0
0
.56%
1.7%

Hispanic


2
2
1
3
6
4.1%
5.1%

0
0
3
2
1
1.7%
5.1%

Asian/Pacific Islander
2
2
0
0
3
2.0%
2.9%

1
1
0
0
0
.56%
2.9%

White


10
32
35
29
28
38.4%
81.3%

26
22
38
42
28
43.5%
81.3%

Unknown


40
30
36
22
0
42.4%
0%

31
42
41
19
32
46%
0%

Total


63
72
89
62
63
100%
99.90%

63
70
89
67
70
100%
99.90%

  *Based on information available in the Consolidated Personnel Management Information System.

**Includes contractors, individuals outside the FAA, individuals requesting anonymity and those for whom no designation was made.

Table 5, reflects the demographic profile of reporting parties and respondents compared to the percentage of representation by race and national origin within the FAA.  As noted in the footnote, the unknown category accounts for reporting parties and respondents who were identified but for whom this information was not available, such as contractors, individuals outside the FAA, individuals requesting anonymity, and FAA personnel for whom no such designation was available in Agency records.  The demographics of reporting parties and respondents of known national origins remained relatively constant as compared with the second year.  There is an increase in the unknown reporting parties from 31 percent, as reported in the previous year to 42.4 percent reported this year.  In addition, there was an increase in the unknown respondents from 25.8 percent as reported during the second year to 46 percent during the third year.  The percentage of unknown reporting parties and respondents increased by 12.4 and 20.2 percent, respectively.  This increase is attributed to the expansion of the scope of the Board and individuals for which no national origin designation exists.

Timeliness


One of the major tenants of the Board is ensuring that allegations are addressed in a timely manner.  The Board process provides aggressive procedures and timeframes for responding to allegations from the time an allegation is reported to the time corrective action, if warranted, is initiated.  Overall, the Board established 55 days as the goal for resolving allegations.  Managers and supervisors have fifteen days from the time an allegation is made known to management to address the matter internally, i.e., to determine the facts and, where appropriate, initiate corrective action.  For those cases requiring investigation by Civil Aviation Security (Security), 30 working days was established as the goal for completing those investigations, the same timeframe allotted for safety investigations.

Table 6 – Security Investigations


Jul – Sep 00
Oct – Dec 00
Jan – Mar 01
Apr – Jun 01
Jul – Sep 01
Total

Total # of cases
63
70
81
56
64
334

# of requests for security investigations
9
6
11
2
6
34

% of total cases reported
14.3%
8.6%
13.6%
3.6%
9.4%
10.2%


Table 6, reflects the number of cases in which security investigations were conducted.  Thirty-four cases, or 10.2 percent of the total number of Board cases during the third year, were investigated by Security, a decrease from 19.6 percent of all reported cases in the second year.  The remainder was handled internally by management.  However, the actual number of cases requiring security investigations during the second year was 39, and during the third year 34. Of the 34 cases reported to the Board and referred to security for investigation, 10 (2.9 percent) involved the misuse of government computers. 
Table 7 - Timeliness of Security Investigations


Jul – Sep 00
Oct – Dec 00
Jan – Mar 01
Apr – Jun 01
Jul – Sep 01
Total

# of requests for security investigations
9
6
11
2
6
34

ROI completed  within 30-days 
2
4
7
2
3
18

ROI more than 30-days – w/extension 
6
1
3
0
3
13

Percent of cases completed 
89%
83%
91%
100%
100%
91%

Table 7, shows the timeliness of security investigations.  Of the 34 cases investigated by Security and closed within the third year, 53 percent were completed within the 30-day timeframe.  During the second year, 65 percent of the cases were completed within the 30-day timeframe.  Thirteen cases (32 percent) requiring a security investigation did not meet the 30-day goal because of extenuating circumstances beyond the investigators’ control.  Of the 13 cases that exceeded the 30-day goal, one investigation was delayed because the respondent was on traumatic injury leave, which delayed starting the investigation for a period of time; another involved multiple issues and required that an entire facility be interviewed as witnesses to an alleged act; and several cases involved investigations conducted by other agencies (e.g., local law enforcement, Office of the Inspector General, etc.).  In several cases, reporting parties, respondents, and witnesses were not readily available.  In one case, multiple subjects were identified, generating more than five Reports of Investigation (ROI’s).  Two cases requiring security investigations, were initiated in September. As a result of the September 11 terrorist attack, security resources were redirected, thus delaying the completion of the ROI’s. 

Table 8 – Timeliness of Management’s Response


Jul – Sep 00
Oct –Dec 00
Jan – Mar 01
Apr – Jun 01
Jul – Sep 01
Total

Total # cases closed
48
68
56
35
50
257

# cases closed within 15-day
43
50
41
25
36
195

% of cases closed within 15-days
90%
74%
73%
72%
72%
76%

*Data includes both cases handled internally and with security investigations; timeframes based on 15-day requirement for management officials to respond.


Table 8, reflects the timeliness of management responses to those cases handled internally, i.e., within the initial fifteen-day time period, as well as those cases referred for security investigations and later closed within the ten-days of management’s receipt of the ROI.  During this third year management’s response experienced a slight improvement, as the overall timeliness rate increased from 68 percent during the second year to 76 percent during the third.  
Nature of Allegations Reported

Table 9, shows the nature of allegations reported to the Board during its third year.  As during the first and second years, the category of behaviors most frequently reported was misuse of computers; and inappropriate language, jokes, or comments of a sexual nature.

Table 9 – Nature of Allegations Reported


Jul –

Sep 00
Oct –

Dec 00
Jan –

Mar 01
Apr –

Jun 01
Jul –

Sep 01
Total
% of cases

Inappropriate comments:








    - Sexual 
18
4
18
16
10
66
18.8

    - Racial 
5
6
12
2
6
31
8.8

    - Gender
4
7
1
3
8
23
6.6

    - National origin
3
3
4
6
5
21
6.0

    - Sexual orientation
3
2
2
4
2
13
3.7

    - Disability
2
1
2
1
0
6
1.7

    - Age
0
1
0
0
0
1
.3

    - Color
0
0
0
1
1
2
.6

    - Religion
0
1
0
2
1
4
1.1










Misuse of computer:








  - Access sexual Internet sites
8
12
17
6
9
52
14.8

  - Sexually offensive screen 

     saver
2
0
1
2
1
6
1.7

  - CC-mail (sexual)
2
2
2
2
2
10
2.8

  - Govt credit card to 

     purchase porno.
1
0
0
0
1
2
.6










Unwelcome/inappropriate touching
5
3
4
2
2
16
4.6

Unwelcome advances
1
4
4
0
4
13
3.7

Inappropriate behavior (sexual)
4
1
13
6
5
29
.3

Prank (sexual)
0
1
0
1
0
2
.6










Hostile work environment (sexual)
2
0
0
0
0
2
.6

Misconduct of a sexual nature
0
5
0
0
1
6
1.7

Inapprop. language, joke, comment (sexual)
0
7
0
0
0
7
2.0

Sexual harassment
0
1
2
0
0
3
.9










Inappropriate attire (racial)
3
0
0
0
0
3
.9

Display of confederate flag 
2
0
0
0
1
3
.9

Drawing/printed material of a racial nature
2
0
0
0
1
3
.9

Comment regarding a noose and hanging
0
1
0
0
0
1
.3










Inappropriate printed material/pictures/graffiti
0
3
2
2
3
10
2.8

Pictures of a sexual nature/pornographic film clip
0
3
0
0
0
3
.9










Sexual messages left on voice mail/pager 
1
0
0
0
0
1
.3

Obscene msg related to national origin left on pager
1
0
0
0
0
1
.3










Reprisal
3
0
3
0
0
6
1.7

Hostile act to personal property
1
0
0
0
0
1
.3

Harassment (gender)
0
1
1
0
0
2
.6










Child pornography
0
1
0
1
0
2
.6










Note:  Some reports involved more than one category of behavior.

During the third year, the most frequently tracked category involved misuse of government computers, such as accessing and/or downloading material of a sexual nature from the Internet or using electronic mail to send sexually-related jokes and cartoons, and sexually offensive screensavers.  This category of behavior was identified as a concern during the first and second year.  As a percentage of the total number of cases, this type of behavior slightly increased in frequency compared to the first year, from 25 to 27.4 percent of the total cases reported during the second year.  During the third year, there was a decline in the percentage of total number of cases from 27.4 to 19.9 percent.  However, the total number of computer misuse cases increased from 57 as reported during the second year to 70 during the third year.  

Last year, 61 cases (29.3 percent of all cases) reported fell within the category of inappropriate language, jokes, and comments of a sexual nature.  This year, 66 cases (18.8 percent of all cases) were in the same allegation category.

Several initiatives have been taken to address the misuse of government computer equipment, including the October 1999 issuance of an Agency directive establishing policy on the appropriate use of the Internet.  This policy clarified to all employees what is considered authorized use of the Internet, as well as unauthorized use, including “…seeking, transmitting, collecting or storing obscene (including sexually explicit or pornographic materials) messages or material”.  In accordance with the with the Internet use policy, the FAA has installed Internet Monitoring Capability (IMC) at the eight authorized Internet Access Points throughout the United States.  In conjunction with the installation of the IMC, the Department of Transportation (DOT) is in the process of developing a DOT-wide Privacy Act System of Record (PASOR) notice to be published in the Federal Register.  This notice will formally advise all employees that they are subject to department-wide Internet monitoring, and information gathered in this process may be used to take action against that employee.  The final publication notice of the PASOR, which is anticipated during calendar year 2002, will initiate the implementation of Agency-wide Internet monitoring.

Consistency of Actions


A primary objective of the Accountability Board is to ensure that incidents are handled consistently throughout the Agency.  To address this concern, the process requires that all cases reported to and tracked by the Board be coordinated with a regional human resources (HR) point of contact for Accountability Board matters.  The coordination required by FAA Order 1110.125A, ensures that the designated human resource specialists have an opportunity to provide input into all phases of the process, including decisions on proposed disciplinary actions as well as decisions made on subsequent grievances or settlements reached in connection with actions taken.  The Accountable Official reports the disposition of cases to the Board.  The required coordination with HR is considered a notable factor in the success of the Board’s ability to ensure consistency in the way these cases are handled and the penalties imposed.
Table 10, reflects the proposed actions of cases reported to the Board.  The most significant changes from the second year was the increase in the number of proposed letters of reprimand and proposed removals.  During the second year, 25 proposed letters of reprimand were issued compared to 47 during the third year.  The number of proposed removals increased from seven during the second year to 11 during the third year.  Dispositions identified in Table 10, as “Other” include such actions as letters sent to outside entities when respondents were not FAA employees and communications to employees by way of all-hands briefings and memoranda reiterating Agency policies and expectations when no respondent was identified.  In addition, in a number of cases, there was more than one action taken because the inquiry identified additional behaviors or other respondents that needed to be addressed.  For example, in several cases supervisors or managers were disciplined for either failure to respond appropriately to a certain situation or failure to report allegations in a timely manner.

Table 10 – Actions Initiated


Jul –

Sep 00
Oct –

Dec 00
Jan –

Mar 01
Apr-

Jun 01
Jul –

Sep 01
Total

No action warranted/allegations not substantiated
11
13
25
9
12
70

Verbal Counseling / Admonishment
17
12
16
10
17
72

Written Counseling
0
0
1
4
4
9

Letters of  Caution/Warning
2
6
4
2
1
15

Letters of Reprimand
7
12
5
20
3
47

Proposed 1-day suspension
1
1
1
0
1
4

Proposed 2-day suspension
1
0
2
2
0
5

Proposed 3-day suspension
1
0
3
1
0
5

Proposed 5-day suspension
3
0
1
1
0
5

Proposed 7-day suspension
0
0
0
1
0
1

Proposed 10-day suspension
0
1
0
0
0
1

Proposed 11-day suspension
0
0
1
0
0
1

Proposed 14-day suspension
2
4
1
0
1
8

Proposed 30-day suspension
1
0
1
0
0
2

Proposed 45-day suspension
0
0
0
0
1
1

Proposed Removals
2
6
1
1
1
11

Contractor/Probationer Terminated
2
0
2
2
3
9

Retired/Resigned
3
0
0
0
0
3

Other (Briefing to all supvs/Ltrs to Contractors, etc.)
6
14
3
8
5
36

Administrative reassignment
0
0
0
1
0
1

Demotion
0
0
1
0
0
1

Table 11, reflects the actions proposed and the final decisions made after considering an employee’s reply to the proposal, as well as any other relevant factors that may be either mitigating or aggravating in nature.  FAA Order 1110.125A, requires that Accountable Officials notify the Accountability Board within two work days of issuing decisions on proposed actions or modifying the action initially reported to the Board.  

Table 11 – Final Dispositions

Proposed 
Final Action

No action warranted/allegations not substantiated (70)
70 

Verbal Counseling / Admonishment (72)
72 – sustained

Written Counseling (9)
9 – sustained

Letters of  Caution/Warning (15)
15 – sustained

Letters of Reprimand (47)
46 –sustained

1 – mitigated to letter of warning

Proposed 1-day suspension (4)
4 – sustained

Proposed 2-day suspension (5)
5 – sustained

Proposed 3-day suspension (5)
3 – actions sustained 

1 mitigated to 2-day suspension

1 mitigated to 1-day suspension

Proposed 5-day suspension (5)
4 – actions sustained

1 mitigated to 3-day suspension

Proposed 7-day suspension (1)
1 – action sustained

Proposed 10-day suspension (1)
1 mitigated to 3-day suspension

Proposed 11-day suspension (1)
1 mitigated to 6-day suspension

Proposed 14-day suspension (8)
7 – actions sustained

1 mitigated to 5-day suspension

Proposed 30-day suspension (2)
2 mitigated to 14-day suspension

Proposed 45-day suspension
1 – sustained

Proposed Removals (11)
7 – actions sustained

2 – resigned prior to effective date

1 – Rmvl (resign MSPB) 

1 – mitigated to 60-day suspension

Contractor/Probationer Terminated (9)
9 – sustained

Retired/Resigned (3)
3 – sustained

Other (Briefing to all supvs/Ltrs to Contractors, etc.) (36)
36 – sustained

Administrative reassignment (1)
1 – sustained

Demotion (1)
1 mitigated to 7-day suspension

Table 12, reflects the numbers of cases involving supervisors or managers as respondents reported to the Board each quarter, as well as the number of those cases in which informal or formal disciplinary action was initiated.  During the third year, 60 supervisors/managers were named as respondents.  Seven supervisors/managers received corrective action: for either failing to report allegations covered by the scope of the Board in a timely manner or for condoning inappropriate behavior in the workplace.  The corrective actions included informal action such as verbal counseling or formal discipline such as a letter of reprimand or suspension.  During the third year, 36 supervisors/managers received informal or formal disciplinary actions, an increase from 23 during the previous year.  Of note, is the number of serious adverse actions involving supervisors and managers.  Specifically, three of the 11 proposed removals were taken against supervisors/managers. 

Table 12 – Cases Involving Supervisors/Managers


1st Qtr
2nd Qtr
3rd Qtr
4th Qtr
5th Qtr 
Total 

Supvr/Mgrs as a Respondent
11
9
14
18
8
60

Corrective action for failing to report 
0
0
1
6
0
7

Informal/Formal discipline taken
5
6
9
14
2
36 (60%)

“Other” Cases Reported


Table 13, reflects the total number of allegations/incidents reported to the Board.  During the second year, there were 199 cases reported that did not fall within the purview of the Accountability Board, either because the incidents occurred outside the timeframes for coverage under the Board or because the alleged misconduct was not sexual in nature.  During the third year, 334 cases were reported to and tracked by the Board, an additional 333 allegations/incidents reported were determined not to be within the Board’s purview.  The cases not tracked by the Board were referred to the respective line of business for appropriate follow up and action as necessary.  The Board now requires that the Accountable Officials advise the employee when the allegation will not be tracked.  The Board’s referral process in these incidents provided a valuable mechanism for raising the awareness of senior FAA leadership of issues of concern within their respective organizations.

Table 13 – Total Cases Reported to the Board


Other 

Cases Reported Not tracked
Tracked Allegations
Total Allegations Reported

July 00 – Sept. 01
333
334
667






Observations

Effective feedback to reporting parties and respondents is critical and required by FAA Order 1110.125A.  Both parties should be informed at the beginning of the process as to what they can reasonably expect during the process.  They should be provided periodic feedback as to the status of the allegation and the disposition.  Accountable Officials must ensure that feedback is provided and that subordinate managers and supervisors are equipped to fulfill their responsibilities in this regard. 

Best Practices

Approximately 50 percent of the cases reported to the Accountability Board this year have fallen into the “Other” category.  As a result, the Board has continued to dialogue with various LOB’s about how to reflect that these issues were being addressed and brought to closure.  

Airways Facilities Services has created an internal process for tracking allegations in the “Other” category and Board commends them for projecting beyond the requirements of the process and following up to closure on these allegations.

Air Traffic Services has established a form and provides written reports of all allegations originating within their organization.  This provides consistency and format to the data sent to the Board office.  It identifies that the HR point of contact has been notified and includes names, numbers and a narrative for the Board’s use in documenting the allegation.  This process has allowed the Board office to significantly reduce the amount of time spent on follow-up phone calls. 

Additional Information


Additional information concerning the Accountability Board (annual and quarterly reports) is available on the Assistant Administrator for Human Resource Management web site: www.faa.gov/ahr/account/account.cfm.
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