National Capitalization Team

Mission:
To ensure FAA records its capital assets on time and at full cost consistent with generally accepted accounting principles.

Team Membership:

	ORGANIZATION


	TEAM MEMBERS

	Office of Financial Management, AFM
	5 members

	Associate Administrator for Research and Acquisitions, ARA 
	1 member, 1 alternate

	Airway Facilities Service, Resources Management Program, AFZ
	1 member, 1 alternate 

	Airway Facilities Service, National Airspace System Implementation Program, ANI
	1 member, 1 alternate 

	Assistant Administrator for Regions and Center Operations, ARC
	1 member, 1 alternate 

	Director, Free Flight, AOZ-1
	1 member, 1 alternate

	Office of Acquisitions, Real Estate Policy Branch, ASU-140
	1 member, 1 alternate


Roles and Responsibilities:

We must set up a permanent National Capitalization Team staffed by trained property management professionals to oversee property accounting within FAA.  This team will help us build a self-sustaining property management program that will satisfy our long-term needs. Under the Delphi property accounting process, the team will review projects to ensure we set them up properly, provide training to both Headquarters and Regional personnel, and oversee capital asset transactions to ensure quality control. 

Before Delphi is implemented the crosscutting team will ensure data integrity to sustain our clean audit opinion by providing their property management expertise as follows:

Office of Financial Management (AFM) will provide leadership to ensure that we record capital assets in a consistent, efficient, and timely manner.  AFM will use property accounting quality assurance methods to monitor posting of centrally and regionally funded capital costs. 

Associate Administrator for Research and Acquisitions (ARA) will support distributing Headquarters centrally funded major system acquisition costs to individual asset records in the field (currently known as the “Top-Down” process).  Serve as a central point of contact for each Integrated Product Team to confirm and update program information.

Airway Facilities Service, Resources Management Program (AFZ) will confirm the existence and location of recorded personal property assets and promote property policies and processes to ensure the accuracy of property accounting transactions.

Airway Facilities Service, National Airspace System Implementation Program (ANI) will confirm the location and regional costs associated with planned or future asset sites.  It will establish points of contact within ANI to confirm and update program information.

Assistant Administrator for Regions and Center Operations (ARC) will act as a liaison between the National Capitalization Team and the Regional Capitalization Teams to resolve questioned transactions.  

Director of Free Flight, (AOZ-1) will support the distribution of Headquarters centrally funded major system acquisition costs to individual asset records in the field and to planned and future asset sites (currently known as the “Top Down” process). It will set up points of contact within AOZ-1 to confirm and update program information.

Director of Acquisitions, Real Estate Policy Branch (ASU-140) will confirm the existence and location of recorded real property assets and promote property policies and processes to ensure the accuracy of property accounting transactions.

Immediate Duties of National Capitalization Team Members:

1. Determine asset site location and status (that is, in-use vs. work-in-process) for F&E major system acquisitions by Washington program offices.  This information will let us distribute FY 2002 Headquarters funded costs (commonly referred to as “Top Down”
).

2. As requested by the financial statement auditors, develop a method to confirm the existence and status of the property systems identified by Headquarters program offices before distributing Headquarters costs. 

3. Regularly produce distribution transactions and submit them to FAA’s subsidiary property system for financial reporting (known as IFAS).

4. Verify IFAS transaction output reports and work with the IFAS quality control team to resolve any inconsistencies. 

5. For the FY 2002 annual financial audit, create and provide audit files for each F&E Headquarters funded project balance distributed to either assets-in-progress or in-use asset records.  Documentation should include asset site listings, IFAS transactions, and distribution methods.

6. Monitor the regional capitalization transactions submitted to IFAS to assure the quality of property accounting.  

7. Establish a Capitalization Help Desk and Web site to provide guidance on capitalization to both national and regional project managers.
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� Once the National Capitalization Team is created, individual duties will be assigned based on unique areas of expertise.


� In FY01, the Top Down HQ distribution pool contained more than $1.1 Billion of capital expenditures from more than 300 different F&E projects.
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