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alignment, this target is being rated as 3=Green, 2=Yellow, or 1=Red.)

implemented.

Status of FAA Performance Targets

TGT: Perf Plans Aligned (FAA)
This Year to Date (Last Value)

Bl Actual

Description
TGT: Directly relate all employee performance plans to FAA strategic goals and their organization’s performance
plans (2008). (FY 2004 goal is to align 80% of plans. Until firm information is available on performance plan

Period Table

Actual

Target (Line)

Index Range

10/2003

W

Green

11/2003

Green

12/2003

Green

01/2004

Green

02/2004

Green

03/2004

Green

04/2004

Green

05/2004

Green

06/2004

Green

07/2004
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Unknown

08/2004

Unknown

09/2004

W W W (W W (W W W (W (W W W

Unknown

Commentary (2003)
The FAA's Office of Human Resources (AHR) distributed guidance to FAA Line and Staff Offices on the process
to assess the current level of compliance on performance plan alignment. Responses were due July 30, 2004. In
August/September, responses will be compiled and a method for validating responses will be developed and

10/2003 11/2003 12/2003 01/2004 02/2004 03/2004 04/2004 05/2004 06/2004 07/2004 08/2004 09/2004
=@ Target (Line)

This target requires 100 percent of employee performance plans to be directly related to FAA strategic goals and
the employees' organization's performance plans. This 100 percent represents the final goal. For fiscal year

2004, the target is 80 percent with a 5-percent increase each fiscal year thereafter.
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